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Operational Highlights

Increased revenues from sales of equipment and  •	
support services

Irish operation – turnover up by 27% and profit before tax •	
up by 97%

Storage capacity at Tramore facility to be trebled in 2011•	

New stability storage suite opened in Atlanta•	

Strategic partnership agreement signed for stem cell •	
harvesting and storage

Financial Highlights
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What we do

Overview

Stability storage    
Vindon’s state of the art storage suite can 
accommodate up to 20,000 cubic metres of 
product in controlled environment rooms and 
cabinets, for storing materials under controlled 
ICH and non ICH conditions. Vindon provides 
peace of mind with security for customers’ 
products, as well as bringing cost benefit to 
their bottom lines. Outsourcing their storage 
enables them to concentrate their internal 
resources on their core business of drug 
development and production.

Cryobank  
Incorporating secure storage and real time 
tracking of stored samples, Vindon is licensed 
by the Human Tissue Authority for the storage 
of tissues and/or cells intended for human 
application. Our purpose built bio-repository 
provides secure storage for biological 
samples, umbilical cord stem cells, DNA  
and bone marrow, at temperatures down  
to -196ºC.

Heritage   
Vindon’s Heritage facility provides storage at a 
wide range of temperatures and humidities 
suitable for special collections, historic 
artefacts and vulnerable film-based media. 
These conditions preserve the artefacts’ 
integrity, thereby avoiding the need for other 
preventative measures.

Ultra-low storage   
The increasing demand for long-term storage 
of biopharmaceuticals has led Vindon to 
increase its ultra-low temperature storage 
capability. More storage space means that 
clients can store large volumes of material for 
long periods in GMP compliant conditions. 
This meets the growing demands of 
manufacturers and we are seeing an 
increasing take-up of our offer amongst our 
customers.

Storage Equipment and 
support services

From healthcare to heritage

Vindon designs, manufactures and installs a 
broad range of standard and customised 
validatable controlled environment room 
systems to meet the demanding 
requirements of the pharmaceutical, medical 
and healthcare industries. We provide the 
climatic conditions specified in the ICH 
tripartite guidelines, simulating the 
conditions of all four climatic zones for 
long-term, intermediate and accelerated 
testing of medicinal products.

All environmental equipment has to be 
validated on a regular basis to meet 
customers’ regulatory requirements. Vindon 
provides a comprehensive validation process 
following the supply of equipment which is 
designed to satisfy all relevant ICH 
guidelines. We also provide our customers 
with a tailored maintenance regime to ensure 
their equipment is always operating 
optimally, and continues to meet legislative 
and regulatory obligations.
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Where we do it

 United Kingdom
Vindon manufactures standard and 
customised environmental cabinets, reach-in 
rooms and walk-in rooms from its Kingsway, 
Rochdale HQ. Kingsway is also the site of 
Vindon’s UK storage facility, which comprises 
high security, bespoke chambers and rooms 
that provide closely controlled temperature, 
humidity and light conditions. Vindon provides 
specialist storage for a range of items 
including samples undertaking stability 
storage trials and materials requiring 
cryogenic conditions down to -196ºC as well 
as storage of historical artefacts. Kingsway 
staff also provide a full validation and 
maintenance service for UK customers.

 United States of America
Vindonwestech Inc. distributes equipment 
manufactured by the Group in the UK, to the 
pharmaceutical research, manufacturing and 
healthcare markets from its facility in Atlanta. 
Vindonwestech’s purpose built environmentally 
controlled storage facility offers the full range 
of ICH climatic zones for customers who 
outsource their storage. Our team in Atlanta 
also provides service and maintenance 
including validation for environmental rooms, 
chambers and all associated equipment. 

 Ireland
Vindon Scientific (Ireland) Ltd is the Group’s 
outlet in Ireland, based at Tramore in County 
Waterford. Employing full time stability 
technicians, our purpose built storage suite 
provides the full range of ICH climatic zones 
for our pharmaceutical and bio-technology 
customers who wish to outsource their 
storage. Our Irish operation also offers service 
and maintenance including validation for 
environmental rooms, chambers and all 
associated equipment. 

Revenue by point of origin
 United Kingdom £4.97m
 Eire £0.60m
 United States of America £0.36m

 £5.93m



The strength of our UK and Irish 
businesses has enabled us to maintain 
pre-tax profits whilst laying the 
foundations for future success in  
North America.

Liam Ferguson
Chairman
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Business Review
Chairman’s statement

On behalf of the Board of Vindon, I am pleased to present the results 
for the year ended 31 December 2010, a period of achievement in the 
face of difficult market conditions.

Spending in our markets remained subdued in 2010, with customers 
continuing to defer investment in equipment. We were also subject to 
some downward pressure on storage volumes in the UK as customers 
sought to squeeze more capacity from their own in-house facilities. 
As a result we experienced reduced demand for equipment in the first 
half of the year, and pressure on margins throughout. 

Despite this tough environment, margins were broadly maintained at 
61.2% (2009: 62.0%) and we achieved a second half profit before tax 
of £586,000, up from £412,000 in the first half.

For the year as a whole, profit before tax decreased by 4.4% 
compared to 2009. This reflects the additional operating costs 
incurred as a result of the acquisition of Westech Instruments Inc. 
(now renamed Vindonwestech Inc.). Following acquisition, the 
business was moved to larger and more modern premises and 
staffing structures were reorganised to reduce costs and improve 
focus on key markets. We expect to see the benefits from the 
restructuring during 2011. 

Results and dividend
Group revenue increased 8.5% to £5,933,000 (2009: £5,470,000) 
reflecting strong sales in Ireland and increased UK manufacturing 
sales in the second half. Notwithstanding the integration costs  
of Vindonwestech Inc. during the year, Group profit before tax 
reduced by only 4.4% to £998,000 (2009: £1,044,000). Fully diluted 
earnings per share for 2010 was 0.87p (2009: 0.91p). 

The Board is pleased to announce Vindon’s intention to pay a dividend 
of 0.165p, in line with last year and reflecting the financial strength of 
the business and its continued ability to generate substantial cashflow.

Business overview and strategy
Our strategy is to maximise the benefits from our base at Kingsway 
and grow both the number and profitability of satellite locations in 
Europe, the USA and beyond. 

Kingsway is far more than a corporate HQ. Following our move there 
in 2008, state of the art speciality storage facilities have been 
created, which continue to generate significant recurring income for 
the Group. Kingsway is also the home of our manufacturing facility, 
which produces and installs both standard and bespoke speciality 
storage equipment. 

The manufacturing business supplies equipment principally to 
customers in the UK, Ireland and North America, but importantly also 
produces the rooms and cabinets used in our own storage business. 
The facilities at Kingsway define the model for our business. They 
generate storage revenue and also act as a showcase for our 
manufacturing capability to those customers who decide to buy their 
own equipment for in-house storage. 

Ireland
Our first replication of this model was in Ireland in 2007 when  
we established storage facilities at Tramore in County Waterford to 
take advantage of the significant pharmaceutical industry  
in Ireland.

Our initial investment in capital equipment in Ireland was £451,000. 
Since opening, revenues in Ireland have grown strongly; the business 
moved into profit in 2009. In 2010 total revenue from this operation 
increased by 27% to £606,000 (2009: £477,000). Profit before tax 
was £298,000 (2009: £151,000). 

North America
In 2010 we introduced this model into North America, following  
the acquisition of Vindonwestech Inc. which was previously our  
North American equipment distributor operating from a sales  
office in Atlanta.

By mid-year we had moved to larger premises, still within the Atlanta 
area, which have considerable capacity for expansion in future years. 
We have already equipped these premises at a total investment of 
£474,000 and the facility was officially opened on 11 November. 
Customer audits had commenced well before that date and as a result 
we commenced storing products in December.

With the dual effect of difficult economic conditions and the 
considerable changes made to the Atlanta operation during 2010, 
revenues from our operations in North America rose only 7.3%, from 
£331,000 in 2009 to £355,000 in 2010. However, we believe that 
everything is now in place to improve this performance significantly 
and to replicate our success in Ireland. 

Business development
Our ongoing commitment to new products and technologies is 
continuing to deliver results across our specialist areas. Principally 
these are speciality low temperature storage for historical artefacts, 
ultra-low temperature storage for the biotechnology industry and 
cryogenic storage for stem cells.

Stem cell storage
Our cryogenic storage service for stem cells is now revenue 
generating. We presently store over 5,000 stem cell samples under 
three contracts of at least 20 years duration together with  
a 25 year contract for the hosting of third party cryo freezers.

During the year we signed a strategic partnership agreement  
with a biotechnology business specialising in the harvesting  
and processing of stem cells obtained from adult blood. This, we 
believe, lays the foundation for the achievement of significantly 
increased revenues from stem cell storage in the longer term.
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Strategy 
Protect and extend recurring revenue>>

Provide a high quality offer to customers outsourcing 
stability storage to grow our customer base and 
extend the visibility of our future revenues.

Develop and extend satellite operations>>
Extend capacity in Ireland to increase revenues and 
capitalise on full product and service offer in North 
America.

Exploit manufacturing capability>>
Showcase storage facilities in the UK, Ireland and 
North America to drive sales of equipment and 
support services.

Continue development of new income streams>>
Increase revenue from Cryobank and heritage 
services and identify and introduce other sources of 
recurring income.

Support services
Whilst Vindon’s core business is the provision of speciality storage 
and the manufacture and sale of the associated equipment, the 
supply of support services is growing. Given the importance of the 
continued efficient functioning and regulatory compliance of clients’ 
stability storage facilities, there is a significant market for the 
provision of equipment validation and servicing, which we satisfy in 
the UK, Ireland and now North America. During 2010 this part of our  
business contributed revenues of £1,292,000, up by 5.0%  
(2009: £1,231,000).

Vindon’s people
I would like to thank our staff for their contribution during the year. 
The assimilation of Vindonwestech Inc. into the Group has extended 
the need for teamwork and co-operation and I am pleased that our 
staff have responded to this challenge very effectively on both sides 
of the Atlantic. We have highly skilled and loyal people throughout our 
business who will be key to our continued growth and success.

Outlook
The latter part of 2010 gave rise to an improvement in market 
conditions. However, we believe customers will remain cautious in 
2011 and for competition and pressure on margins to remain 
unabated. Nevertheless, the strength of the Vindon brand gives us 
considerable leverage in the face of these difficult market conditions. 

We are confident that our existing strong customer relationships  
with global pharmaceutical companies will be a key factor in securing 
new storage contracts in North America. We are also targeting a 
significantly improved equipment sales performance from our  
sales team in Atlanta and order intake since the year end is  
very encouraging.

We are substantially expanding our facilities at Tramore where 
storage capacity is due to be trebled by mid 2011 in response to 
greatly increased demand. 

The Group benefits from good visibility of future income,  
arising from annual service contracts and the unexpired term  
of stability storage, cryogenic and heritage storage contracts.  
As at the year end, the total future revenue attributable to such 
arrangements amounted to £3,850,000 (2009: £3,600,000).

With our business model established in Ireland and North America and 
the UK business continuing to be both highly profitable and cash 
generative, we are in a strong position to finance further investment 
and fuel the growth of the business.

Liam Ferguson
Chairman
29 March 2011

Innovation and Evolution
2007: 	 Stability storage suite opened in Ireland
2008: 	 Move to state of the art premises at Kingsway
2009: 	� Irish operation moves into profit 

First stem cells stored at Kingsway
2010:	 Stability storage suite opened in Atlanta
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Pharmaceuticals is one of the most profitable industries globally  
and assigns a higher proportion of its sales revenue to support its  
research and development (R&D) than any other major industrial 
sector – accounting for approximately 19.3% of worldwide business 
expenditure on R&D according to the European Federation of 
Pharmaceutical Industries and Associations. 

The pharmaceutical industry as a whole is also more sheltered  
from the economic slowdown than most industries and continued 
long-term growth is likely due to these trends:

Continued growth in world population, particularly in developing •	
countries
The changing age profile of the global population (ageing in the •	
west but predominantly young in developing economies)
More sedentary lifestyles in developed economies•	
Increased incidence of chronic disease•	
Improving global healthcare standards and expectations•	
Fears of global pandemics.•	

These trends mean that the global market for medicines is expected 
to more than double by the year 2020. However in the short term the 
industry is under substantial pressure. 

A significant number of blockbuster branded drugs are coming 
off-patent within the next few years. The high cost of drug 
development (averaging over $1 billion per drug) and significant 
failure rates are proving challenging, as is the lengthy and exacting 
approvals process.

In addition the economic downturn is already resulting in restricted 
public healthcare budgets which are struggling to cope with ever 
increasing demands and increasing costs. 

As a result, customers of the pharmaceutical industry are looking for 
better value for money at the same time as pharmaceutical 
companies are seeing their established revenue streams diminishing. 
So historic levels of profitability are being threatened and the 
requirement for innovation in the way that pharmaceutical companies 
do business is increasing. The pressure they are under has inevitably 
been transmitted to their suppliers, such as Vindon. 

Vindon is responding to these challenges in order to maintain and 
grow market share. Further changes are inevitable as we recognise 
the way the market is moving. Our value proposition to our customers 
has been reviewed and improved to reflect their changing 
requirements and this has been done at little cost to gross margins. In 
addition we have diversified our service offer into the heritage sector 
and cryogenics and extended the global reach of our services.

Cost-effective outsourcing
Many pharmaceutical and biological companies have discovered the 
benefits of calling on the expertise of Vindon as a speciality storage 
organisation. They appreciate that they will profit from outsourced 
storage of their products with Vindon in several ways. Outsourcing 
eliminates the need for large capital expenditure. Off-site storage 
enables companies to make more productive use of their own 
valuable facilities. They can focus their internal resources on  
core competencies, enabling them to concentrate on new  
drug development. 

Outsourcing can also reduce the requirement for extra valuable 
laboratory space, as well as removing the need to regularly service 
and calibrate their own equipment. We constantly review and modify 
the packages we offer to ensure good value for customers but 
continuing strong profitability for Vindon.

Nonetheless in some cases our customers decide as a matter of  
policy that they wish to store in-house in which case we offer a 
comprehensive equipment design, manufacturing and installation 
service. We also continue to innovate in this part of our business in 
order to meet the often complex needs of our customers, as 
discussed in the operational review.

Global reach
We have long recognised that when supplying customers who have a 
global presence, we must be prepared to go where our customers go. 
We opened in Ireland in response to the burgeoning pharmaceutical 
presence in that country and the success of this operation is well 
documented elsewhere in this report. 

In 2010 we have laid the foundations for a similar facility in North 
America. We have invested heavily not only in equipment but also in 
the training and development of our staff in Atlanta. We have also 
carried out intensive promotional activity to raise our profile to 
potential customers in North America who are discovering that this 
apparently new provider of high quality speciality storage is in fact 
already a trusted partner elsewhere in their global business. 

Memories frozen in time – The Heritage Sector
In an age of ever more sophisticated technology, the nation’s history 
is in danger of being quietly forgotten. TV companies do unearth the 
occasional example of home movies or early documentaries which, 
we are confidently told, have been ‘digitally re-mastered’. But there is 
a critical problem with these rare film archives; the threat of fungal 
infections. 

Vindon Scientific is acknowledged as a leader in the provision of 
environmentally controlled storage services and equipment for the 
pharmaceutical, medical and healthcare industries. It’s this 
experience that led us to develop our Heritage service – a logical 
progression of our secure storage expertise into the preservation of 
historical artefacts of all kinds. With the benefit of our specialist 
storage facilities we are able to considerably extend the life of acetate 
film, to at least 200 years. For non acetate specific, including 
polyester, we can increase the Preservation Index from 63 years to 
488 years. This capability gives us the opportunity to secure very long 
contracts with museums and other heritage organisations.

Business Review
Our markets

We have continued to widen our 
worldwide presence, extend our 
income streams and improve our 
service offer to drive revenue growth 
in tough markets.

Patrick Jackson
Business 
Development 
Director
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Today’s science – Preservation forever
Human stem cells are being increasingly used in regenerative 
medicine to replace or rebuild tissue or organ functions lost through 
age, disease, damage or birth defects. Cures for diseases like 
Alzheimer’s, autism, diabetes, Parkinson’s and schizophrenia have 
also become subjects for stem cell research.

In the USA, cord blood has become the most frequent source of stem 
cells for transplantation in children. Current research in the field of 
regenerative medicine could one day improve the treatment of brain 
injury, cerebral palsy, type 1 diabetes and heart disease. Thousands of 
future cord blood transplants per year will need banked cord blood 
repositories such as those at Vindon.

It is has also been recognised that apart from cord blood, stem cells 
can be found within bone marrow, adipose tissue, peripheral blood 
and dental pulp.

Vindon is collaborating with a number of companies in this new and 
exciting field and is actively involved in developing facilities to assist 
companies in supplying storage services down to -196ºC. This 
necessitates the provision of a service enabling the retrieval of 
anything from a single box of samples, right up to large volumes,  
at any time.

Patrick Jackson
Business Development Director
29 March 2011

Market drivers
Number of drug trials >>

The volume of drugs reaching the stability storage 
phase determines demand for storage. Vindon 
provides storage for customers who outsource, and 
equipment to those who store in-house.

Significant drug R&D in America >>
Vindon’s ability to win contracts with clients in  
this major market is enhanced by existing strong 
relationships with the same clients in the UK  
and Ireland.

�Demand for specialist controlled environmental >>
storage

Vindon offers secure and reliable storage solutions 
for diverse applications encompassing heritage, 
biopharmaceuticals, textile and regenerative 
medicine sectors.

Innovation and Evolution
It is commonly believed that stem cells for use in 
regenerative medicine can only be harvested from 
umbilical cord blood. This is no longer true and Vindon 
is widening its storage revenue streams by entering 
into partnerships with organisations using leading 
edge techniques to harvest stem cells from bone 
marrow, adipose tissue, dental pulp and adult blood. 

Vindon now holds 
in excess of 5,400 
stem cell samples  
in its Cryobank
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Business Review
Operational review

Ian Gordon
Operations Director

Benefiting from manufacturing expertise
One of the many strengths of our business is that we manufacture 
stability storage equipment not only for customers, but also for 
ourselves. As a result we can guarantee the quality and effectiveness 
of our speciality storage services and at the same time use our 
storage facilities as a showcase for equipment sales to customers 
who prefer to store in-house.

New stability storage suite in Atlanta
The extension of our activities in the USA during 2010 enabled us to 
capitalise on our manufacturing expertise and lay the foundations for 
a new speciality storage business in North America.

One of our first actions following the acquisition of our former 
distributor in January 2010 was to identify a suitable site for a 
stability storage suite in Atlanta as the premises we inherited did not 
provide enough space or the correct setting for our showcase facility.

We located an attractive unit in Kennesaw on the outskirts of Atlanta 
with an overall footprint of 6000 sq ft, easily sufficient to build a suite 
of four large storage rooms and four cabinets very similar in size to 
the suite we opened in Ireland two years previously. In total, the new 
suite has taken up approximately 2500 sq ft so there is plenty of room 
for expansion in due course.

Once the lease was signed local contractors started to install the 
services and communications that the new premises demanded.  
The manufacture and installation of the new storage equipment in 
Atlanta followed exactly the same process that would be used for a 
Vindon customer. The equipment was manufactured and tested at 
Kingsway and then disassembled and shipped in containers across  
the Atlantic. Four installation engineers from the UK were tasked 
with constructing the storage facility on site in Atlanta to ensure 
consistency of quality with our existing sites at Kingsway  
and Tramore.

The cabinets only needed to be to be unpacked and positioned before 
being switched on but the rooms were delivered ‘flat packed’ and had 
to be re-built by the on-site team. Once the construction phase was 
completed two of our UK engineers carried out the validation of the 
equipment and the completion of documentation to satisfy potential 
customers that the equipment is performing within the 
pre-determined tolerances.

The validation team also installed data loggers to gather and store 
temperature and humidity readings which can be viewed ‘live’ or 
reviewed at a later date if required. The information gathered is 
transmitted, via the internet, to our head office in Rochdale which 
enables us to monitor the equipment remotely and also to store the 
information securely on our servers.

The facility was officially opened on 11 November 2010 and we 
received our first product on store in December.
 

Showcasing Vindon equipment
The suite we have here in the UK together with those in Ireland and 
the USA not only provide us with state of the art facilities for our 
customers to use for the storage of their products, but also provide us 
with a showcase for our products for potential customers wishing to 
create a suite of their own. During the early part of contract 
negotiations we invite all of our clients to visit to see how we can 
meet their requirements and to demonstrate advanced features that 
we have working in our facilities that they may wish to adopt. The 
impact made when customers are shown around our storage suite has 
been a major part in their decision making process to select Vindon as 
the provider of their equipment.

Support services
To ensure our clients get the very best out of their investment Vindon 
offer continued support and compliance services via our dedicated 
Validation and Service departments. 

Our Validation department offers full on-site validation and 
calibration services for environmental rooms/chambers, incubators, 
refrigerators, freezers and all associated monitoring equipment. We 
have provided initial and on-going validation and calibration services 
to the pharmaceutical industry for over twenty years. Using a 
combination of UKAS (United Kingdom Accreditation Service) 
calibrated equipment and state-of-the-art data acquisition systems, 
Vindon is able to offer extensive temperature, relative humidity and 
light distribution testing. 

Service and maintenance from Vindon is tailored to individual 
customers’ requirements and designed to suit a full range of 
equipment. With over 40 years experience in the pharmaceutical and 
related industries our engineers have an extensive knowledge of 
controlled environment equipment. We provide a 24/7, 365 days a 
year emergency service, including technical support that our clients 
can call on for immediate and continuous assistance.

Product development
Whilst Vindon offers a comprehensive range of standard products, a 
significant proportion of our manufacturing revenue is from bespoke 
projects that require us to innovate and adapt our technology to meet 
specific customer requirements. 

A typical example is a project completed in Ireland this year. The 
customer faced an unusual challenge as they wanted a room with the 
usual highly accurate temperature and humidity control that we 
provide, but without the ducting system that is part of our standard 
design. The new room was to be used for storage of product on 
pallets and the floor mounted ducting system would have been in the 
way so we were only able to use air handling units fastened to the 
underside of the room’s ceiling. These types of units are commonly 
used in cold rooms and freezers as they give good control of 
temperature throughout the room. However, they are not designed to 
work easily with a humidity system.

We have capitalised on our 
manufacturing expertise to expand 
our storage facilities and continue to 
solve our clients’ storage problems.
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We carried out extensive analysis of the practical issues and assessed 
a number of different possible innovative solutions to the problem. 
Ultimately, a ‘total solution’ was installed, which enabled us to ‘marry’ 
the two systems together and still give the control that was needed. 

The room has been successfully validated, is in operation for the 
client and also provides us with an innovation we will be able to offer 
to other customers in the future.

Materials management
In a market that continues to be very competitive we have to control 
our costs carefully to provide good value to customers. Our stores 
department has made great strides this year in negotiating price 
reductions across the board with our suppliers. We have been able to 
trim material costs significantly to help support our margins. 

We have in addition, increased the size of the stores facility to enable 
us to take advantage of forward buying of regularly used components 
and equipment to reduce costs further.

Ian Gordon
Operations Director
29 March 2011

Innovation and Evolution
Our customers naturally require back-up systems and 
on site spares to cover for the unlikely event of a 
breakdown. In 2010 we have taken back-up systems to 
a new level. We can now provide ‘total redundancy’ to 
enable customers to switch across immediately to a 
parallel support system should any problem occur, 
thereby minimising system downtime and enabling 
repair to take place when convenient.
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Business Review
Financial review

Jon Scopes
Finance Director

The Group’s ability to generate cash 
made it possible to acquire and fully 
equip a North American base from 
internally generated funds.

Results summary
Sales for the year ended 31 December 2010 were £5,933,000, an 
increase of 8.5% on the prior year sales of £5,470,000. Gross margins 
were broadly maintained, at 61.2% for 2010 compared with 62.0% in 
2009. However increased sales volumes more than compensated, 
with the result that gross profit improved to £3,630,000 in 2010, a 
7.0% increase on the 2009 performance of £3,392,000.

Administrative costs rose to £2,191,000 in 2010 from £1,871,000 in 
2009, an increase of 17.1%. The increase is principally due to the 
impact of 11 months’ salary, property and running costs for 
Vindonwestech Inc (formerly Westech Instruments Inc), following the 
acquisition of that company in late January 2010. Depreciation fell 
slightly, to £400,000 in 2010 from £414,000 in 2009. 

The combined effect of the rise in gross profit and increased 
administrative costs was a slight decline in operating profit, which 
reduced to £1,039,000 (2009: £1,098,000). Operating profit margin 
also reduced, to 17.5% from 20.1% in 2009.
 
Dividend
The Board is pleased to announce Vindon’s intention to pay a dividend 
of 0.165 pence per share at a cost of £143,303 to the Group. Subject 
to shareholder approval at the forthcoming Annual General Meeting, 
the dividend will be paid on 30 June 2011 to those shareholders on 
the register at the close of business on 3 June 2011. The ex-dividend 
date will be 1 June 2011. The Group does not intend to pay interim 
dividends at this stage in its development.

Earnings per share
Basic earnings per share were 0.89 pence, a decrease of 4.3% on the 
prior year. 

Vindonwestech Inc.
On 28 January 2010 the Group acquired Westech Instruments Inc 
(whose name was subsequently changed to Vindonwestech Inc) for 
an initial cash consideration of £110,000. The acquisition resulted in 
goodwill of £399,000. 

A further amount of up to £70,000 is payable within three years of 
the date of acquisition, based on a share of the increase in the value 
of positive net assets in Vindonwestech Inc. No part of this sum was 
paid in 2010 and it is considered unlikely that any payments in this 
respect will fall due in 2011.

Cashflow, capital investment and financing
Cashflow from operating activities fell by £73,000 to £1,454,000. 
Together with careful management of working capital during the year 
this resulted in cash generated from operations of £1,402,000 (2009: 
£1,143,000). This strong performance enabled Vindon to finance the 
acquisition of Westech Instruments Inc in January 2010 and the 
subsequent substantial capital investment programme in Atlanta 
without recourse to additional external funding.

Total capital investment in the year was £719,000 (2009: £468,000) 
of which £474,000 related to building and equipping the new stability 
storage facility in Atlanta. A further £42,000 was invested in 
additional storage capability in Ireland and £98,000 in enhancements 
to stability storage facilities at Kingsway. The company also 
continued to invest in its cryogenic storage, with a total of £33,000 
spent on new equipment. 

In addition to the investment in the acquisition of Westech 
Instruments Inc and higher capital investment the Company was able 
to further reduce gearing, with net debt reducing to £1,951,000 at 
the year-end (2009: £2,035,000).

During 2010 the Board committed to seeking a buyer for the 
Company’s former premises and associated land at Kiln Green, Diggle, 
which is not currently in operational use within the business. 
Consequently, the property, which has a current book value of 
£313,000, is now classified as held for sale. 

Banking facilities
The Group has two term loans from Co-operative Bank plc, the 
principal terms of which are as follows:

a ten year loan at 1.34375% over base rate taken out in May 2008 •	
with £1,694,000 outstanding at the year end; and
a ten year loan at 1.34375% over base rate taken out in February •	
2005 with £288,000 outstanding at the year-end. 

The loans are subject to an interest cover covenant of three times and 
a pre-goodwill net assets test of £2,500,000. The Group operated 
comfortably within its facilities during the year and the directors 
believe that the Group will continue to do so during the coming year.

Financial risk management objectives and policies
The Group’s operations expose it to a variety of financial risks that 
include the effects of changes in credit risk, liquidity risk and interest 
rate risk. The Group has in place a risk management programme that 
seeks to limit the adverse effects on the financial performance of the 
Group by monitoring levels of debt finance and the related finance 
costs. The Group has implemented policies that require appropriate 
credit checks on potential customers before sales are made. The 
amount of exposure to any individual counterparty is subject to a 
limit, which is reassessed annually. The Group maintains a mixture of 
long and short-term debt finance that is designed to ensure it has 
sufficient available funds for operations and planned expansions.

See note 15 for further details on each financial risk and how they are 
managed.

Jon Scopes
Finance Director
29 March 2011
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Stability - 3 years

Cryogenic - 25 to 80 years

Heritage - 200 years
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Visibility of revenue
Stability storage>>

Pharmaceutical companies are required to 
demonstrate the continued efficacy of drugs over 
lengthy periods in diverse environments. Contracts 
for stability storage in conditions replicating these 
environments are generally three years in length. 

Cryogenic storage>>
The purpose of storing stem cells is to provide a 
‘bank’ from which material can be drawn  
in later life for use in regenerative medicine 
techniques. Contracts for storage are therefore 
potentially a lifetime in length. 

Heritage storage>>
Maintaining historical artefacts in the correct 
environment significantly diminishes the natural 
processes of degradation. Vindon’s storage facility 
can extend the life of film to more than 400 years 
providing a virtually permanent storage solution. 

61.2%
 Gross margin

£1.40 million
 Cash generated from operations

0.165p
 Dividend per share
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Board of Directors

Jon Scopes
Finance Director (from 23 March 2010)
Jon Scopes qualified as a chartered 
accountant with Price Waterhouse in 
1980 and was appointed Finance 
Director of Vindon Healthcare plc on 23 
March 2010. Jon has more than 20 years 
experience of working at board level to 
deliver performance improvement for 
medium sized companies in a wide 
variety of industry sectors. His specialist 
skills are in strategy development and 
performance management.

Patrick Jackson
Business Development Director
Patrick is a qualified engineer who was 
recruited in 2005. He has over 32 years’ 
experience in project management and 
business development. Patrick’s 
responsibilities include development of 
new markets both in the UK and 
overseas, client liaison, marketing, and 
negotiating commercial and technical 
agreements. 

Richard Hughes
Non-Executive Director
Richard Hughes has over 23 years’ 
experience in corporate finance 
including flotations, capital raisings, 
public to private transactions,  
and mergers and acquisitions for both 
public and private companies. 
Richard is also a director of a number of 
private and quoted companies.

Liam Ferguson
Chairman
Liam Ferguson has a track record of 
transforming technology based 
manufacturing businesses stretching 
over more than 25 years. Chairman  
of the Company, he was previously a 
director of a multinational engineering 
group and co-founder of a market-
leading engineering design business.

Liam, an economics graduate, originally 
trained as a Chartered Accountant with 
Price Waterhouse. He has lectured at 
Manchester Business School and is a 
director of The Manufacturing Institute.

Ian Gordon
Operations Director
Ian Gordon has more than 28 years’ 
experience in management  
roles within manufacturing 
environments. Ian joined Vindon  
14 years ago as Project Manager and 
was subsequently appointed Works 
Manager in 1998.

As Operations Director, Ian has direct 
responsibility for the entire 
manufacturing process and is the 
customers’ primary point of contact in 
all major projects.

Martin Burrill
Non-Executive Director (from  
23 March 2010)
Martin Burrill is a maths graduate and 
Chartered Accountant. Having qualified 
in 1984 with Armitage & Norton (now 
KPMG) he took up his first Finance 
Director role in 1987 with what became 
a leading food distribution company. 
Martin served as Finance Director for 
Vindon Healthcare plc from February 
2005 until 23 March 2010 when he 
moved to his current Non-Executive 
position. He continues to play an 
important role in advising on the 
financial strategy for the Group.
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Business Review
Chairman’s statement

On behalf of the Board of Vindon, I am pleased to present the 
results for the year ended 31 December 2010, a period of 
achievement in the face of difficult market conditions.

Spending in our markets remained subdued in 2010, with 
customers continuing to defer investment in equipment. We were 
also subject to some downward pressure on storage volumes in 
the UK as customers sought to squeeze more capacity from their 
own in-house facilities. As a result we experienced reduced 
demand for equipment in the first half of the year, and pressure 
on margins throughout. 

Despite this tough environment, margins were broadly 
maintained at 61.2% (2009: 62.0%) and we achieved a second 
half profit before tax of £586,000, up from £412,000 in the  
first half.

For the year as a whole, profit before tax decreased by 4.4% 
compared to 2009. This reflects the additional operating costs 
incurred as a result of the acquisition of Westech Instruments Inc. 
(now renamed Vindonwestech Inc.). Following acquisition, the 
business was moved to larger and more modern premises and 
staffing structures were reorganised to reduce costs and improve 
focus on key markets. We expect to see the benefits from the 
restructuring during 2011. 

Results and dividend
Group revenue increased 8.5% to £5,933,000 (2009: £5,470,000) 
reflecting strong sales in Ireland and increased UK manufacturing 
sales in the second half. Notwithstanding the integration costs  
of Vindonwestech Inc. during the year, Group profit before tax 
reduced by only 4.4% to £998,000 (2009: £1,044,000). Fully 
diluted earnings per share for 2010 was 0.87p (2009: 0.91p). 

The Board is pleased to announce Vindon’s intention to pay  
a dividend of 0.165p, in line with last year and reflecting the 
financial strength of the business and its continued ability  
to generate substantial cashflow.

Business Overview and Strategy
Our strategy is to maximise the benefits from our base at 
Kingsway and grow both the number and profitability of  
satellite locations in Europe, the USA and beyond. 

Kingsway is far more than a corporate HQ. Following our move 
there in 2008, state of the art speciality storage facilities have 
been created, which continue to generate significant recurring 
income for the Group. Kingsway is also the home of our 
manufacturing facility, which produces and installs both  
standard and bespoke speciality storage equipment. 

The manufacturing business supplies equipment principally to 
customers in the UK, Ireland and North America, but importantly 
also produces the rooms and cabinets used in our own storage 
business. The facilities at Kingsway define the model for our 
business. They generate storage revenue and also act as a 
showcase for our manufacturing capability to those customers 
who decide to buy their own equipment for in-house storage. 

Ireland
Our first replication of this model was in Ireland in 2007 when  
we established storage facilities at Tramore in County Waterford 
to take advantage of the significant pharmaceutical industry  
in Ireland.

Our initial investment in capital equipment in Ireland was 
£451,000. Since opening, revenues in Ireland have grown 
strongly; the business moved into profit in 2009. In 2010 total 
revenue from this operation increased by 27% to £606,000 
(2009: £477,000). Profit before tax was £298,000  
(2009: £151,000). 

North America
In 2010 we introduced this model into North America, following 
the acquisition of Vindonwestech Inc. which was previously our 
North American equipment distributor operating from a sales 
office in Atlanta.

By mid-year we had moved to larger premises, still within the 
Atlanta area, which have considerable capacity for expansion  
in future years. We have already equipped these premises at  
a total investment of £474,000 and the facility was officially 
opened on 11 November. Customer audits had commenced  
well before that date and as a result we commenced storing 
products in December.

With the dual effect of difficult economic conditions and the 
considerable changes made to the Atlanta operation during  
2010, revenues from our operations in North America rose only 
7.3%, from £331,000 in 2009 to £355,000 in 2010. However,  
we believe that everything is now in place to improve this 
performance significantly and to replicate our success in Ireland. 

Business Development
Our ongoing commitment to new products and technologies is 
continuing to deliver results across our specialist areas. Principally 
these are speciality low temperature storage for historical 
artefacts, ultra-low temperature storage for the biotechnology 
industry and cryogenic storage for stem cells.

Stem cell storage
Our cryogenic storage service for stem cells is now revenue 
generating. We presently store over 5,000 stem cell samples 
under three contracts of at least 20 years duration together with  
a 25 year contract for the hosting of third party cryo freezers.

During the year we signed a strategic partnership agreement  
with a biotechnology business specialising in the harvesting  
and processing of stem cells obtained from adult blood. This, we 
believe, lays the foundation for the achievement of significantly 
increased revenues from stem cell storage in the longer term.
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Support services
Whilst Vindon’s core business is the provision of speciality 
storage and the manufacture and sale of the associated 
equipment, the supply of support services is growing. Given  
the importance of the continued efficient functioning and 
regulatory compliance of clients’ stability storage facilities, 
there is a significant market for the provision of equipment 
validation and servicing, which we satisfy in the UK, Ireland  
and now North America. During 2010 this part of our  
business contributed revenues of £1,292,000, up by  
5.0% (2009: £1,231,000).

Vindon’s people
I would like to thank our staff for their contribution during the 
year. The assimilation of Vindonwestech Inc. into the Group has 
extended the need for teamwork and co-operation and I am 
pleased that our staff have responded to this challenge very 
effectively on both sides of the Atlantic. We have highly skilled 
and loyal people throughout our business who will be key to our 
continued growth and success.

Outlook
The latter part of 2010 gave rise to an improvement in market 
conditions. However, we believe customers will remain cautious 
in 2011 and for competition and pressure on margins to remain 
unabated. Nevertheless, the strength of the Vindon brand gives 
us considerable leverage in the face of these difficult market 
conditions. 

We are confident that our existing strong customer relationships 
with global pharmaceutical companies will be a key factor in 
securing new storage contracts in North America. We are also 
targeting a significantly improved equipment sales performance 
from our sales team in Atlanta and order intake since the year-end 
is very encouraging.

We are substantially expanding our facilities at Tramore where 
storage capacity is due to be trebled by mid 2011 in response to 
greatly increased demand. 

The Group benefits from good visibility of future income,  
arising from annual service contracts and the unexpired term  
of stability storage, cryogenic and heritage storage contracts.  
As at the year-end, the total future revenue attributable to such 
arrangements amounted to £3,850,000 (2009: £3,600,000).

With our business model established in Ireland and North 
America and the UK business continuing to be both highly 
profitable and cash generative, we are in a strong position to 
finance further investment and fuel the growth of the business.

Liam Ferguson
Chairman
29 March 2011

Business Review
Chairman’s statement  
continued

Business Review
Our markets

Pharmaceuticals is one of the most profitable industries globally 
and assigns a higher proportion of its sales revenue to support its 
research and development (R&D) than any other major industrial 
sector – accounting for approximately 19.3% of worldwide 
business expenditure on R&D according to the European 
Federation of Pharmaceutical Industries and Associations. 

The pharmaceutical industry as a whole is also more sheltered 
from the economic slowdown than most industries and continued 
long-term growth is likely due to these trends:

Continued growth in world population, particularly in •	
developing countries
The changing age profile of the global population (ageing in •	
the west but predominantly young in developing economies)
More sedentary lifestyles in developed economies•	
Increased incidence of chronic disease•	
Improving global healthcare standards and expectations•	
Fears of global pandemics.•	

These trends mean that the global market for medicines is 
expected to more than double by the year 2020. However  
in the short term the industry is under substantial pressure. 

A significant number of blockbuster branded drugs are coming 
off-patent within the next few years. The high cost of drug 
development (averaging over $1 billion per drug) and significant 
failure rates are proving challenging, as is the lengthy and exacting 
approvals process.

In addition the economic downturn is already resulting in 
restricted public healthcare budgets which are struggling to  
cope with ever increasing demands and increasing costs. 

As a result, customers of the pharmaceutical industry are looking 
for better value for money at the same time as pharmaceutical 
companies are seeing their established revenue streams 
diminishing. So historic levels of profitability are being  
threatened and the requirement for innovation in the way  
that pharmaceutical companies do business is increasing. The 
pressure they are under has inevitably been transmitted to their 
suppliers, such as Vindon. 

Vindon is responding to these challenges in order to maintain and 
grow market share. Further changes are inevitable as we 
recognise the way the market is moving. Our value proposition to 
our customers has been reviewed and improved to reflect their 
changing requirements and this has been done at little cost to 
gross margins. In addition we have diversified our service offer 
into the heritage sector and cryogenics and extended the global 
reach of our services.



Vindon Healthcare plc
Annual Report 2010 3

Cost-effective outsourcing
Many pharmaceutical and biological companies have discovered 
the benefits of calling on the expertise of Vindon as a speciality 
storage organisation. They appreciate that they will profit from 
outsourced storage of their products with Vindon in several ways. 
Outsourcing eliminates the need for large capital expenditure. 
Off-site storage enables companies to make more productive  
use of their own valuable facilities. They can focus their internal 
resources on core competencies, enabling them to concentrate 
on new drug development. 

Outsourcing can also reduce the requirement for extra valuable 
laboratory space, as well as removing the need to regularly service 
and calibrate their own equipment. We constantly review and 
modify the packages we offer to ensure good value for customers 
but continuing strong profitability for Vindon.

Nonetheless in some cases our customers decide as a matter  
of policy that they wish to store in-house in which case we  
offer a comprehensive equipment design, manufacturing and 
installation service. We also continue to innovate in this part of 
our business in order to meet the often complex needs of our 
customers, as discussed in the operational review.

Global reach
We have long recognised that when supplying customers who 
have a global presence, we must be prepared to go where our 
customers go. We opened in Ireland in response to the burgeoning 
pharmaceutical presence in that country and the success of this 
operation is well documented elsewhere in this report. 

In 2010 we have laid the foundations for a similar facility in North 
America. We have invested heavily not only in equipment but also 
in the training and development of our staff in Atlanta. We have 
also carried out intensive promotional activity to raise our profile 
to potential customers in North America who are discovering that 
this apparently new provider of high quality speciality storage  
is in fact already a trusted partner elsewhere in their global 
business. 

Memories frozen in time – The Heritage Sector
In an age of ever more sophisticated technology, the nation’s 
history is in danger of being quietly forgotten. TV companies  
do unearth the occasional example of home movies or early 
documentaries which, we are confidently told, have been ‘digitally 
re-mastered’. But there is a critical problem with these rare film 
archives; the threat of fungal infections. 

Vindon Scientific is acknowledged as a leader in the provision of 
environmentally controlled storage services and equipment for 
the pharmaceutical, medical and healthcare industries. It’s this 
experience that led us to develop our heritage service – a logical 
progression of our secure storage expertise into the preservation 
of historical artefacts of all kinds. With the benefit of our 
specialist storage facilities we are able to considerably extend the 
life of acetate film, to at least 200 years. For non acetate specific, 
including polyester, we can increase the Preservation Index from 
63 years to 488 years. This capability gives us the opportunity  
to secure very long contracts with museums and other heritage 
organisations.

Today’s science – preservation forever
Human stem cells are being increasingly used in regenerative 
medicine to replace or rebuild tissue or organ functions lost 
through age, disease, damage or birth defects. Cures for diseases 
like Alzheimer’s, autism, diabetes, Parkinson’s and schizophrenia 
have also become subjects for stem cell research.

In the USA, cord blood has become the most frequent source  
of stem cells for transplantation in children. Current research  
in the field of regenerative medicine could one day improve the 
treatment of brain injury, cerebral palsy, type 1 diabetes and heart 
disease. Thousands of future cord blood transplants per year will 
need banked cord blood repositories such as those at Vindon.

It has also been recognised that apart from cord blood, stem cells 
can be found within bone marrow, adipose tissue, peripheral 
blood and dental pulp.

Vindon is collaborating with a number of companies in this new 
and exciting field and is actively involved in developing facilities 
to assist companies in supplying storage services down to -196ºC. 
This necessitates the provision of a service enabling the retrieval 
of anything from a single box of samples, right up to large 
volumes, at any time.

Patrick Jackson
Business Development Director
29 March 2011
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Benefiting from manufacturing expertise
One of the many strengths of our business is that we manufacture 
stability storage equipment not only for customers, but also  
for ourselves. As a result we can guarantee the quality and 
effectiveness of our speciality storage services and at the same 
time use our storage facilities as a showcase for equipment sales 
to customers who prefer to store in-house.

New stability storage suite in Atlanta
The extension of our activities in the USA during 2010 enabled  
us to capitalise on our manufacturing expertise and lay the 
foundations for a new speciality storage business in North 
America.

One of our first actions following the acquisition of our former 
distributor in January 2010 was to identify a suitable site for a 
stability storage suite in Atlanta as the premises we inherited did 
not provide enough space or the correct setting for our showcase 
facility.

We located an attractive unit in Kennesaw on the outskirts of 
Atlanta with an overall footprint of 6,000 sq ft, easily sufficient  
to build a suite of four large storage rooms and four cabinets  
very similar in size to the suite we opened in Ireland two years 
previously. In total, the new suite has taken up approximately 
2,500 sq ft so there is plenty of room for expansion in due course.

Once the lease was signed local contractors started to install the 
services and communications that the new premises demanded. 
The manufacture and installation of the new storage equipment 
in Atlanta followed exactly the same process that would be used 
for a Vindon customer. The equipment was manufactured and 
tested at Kingsway and then disassembled and shipped in 
containers across the Atlantic. Four installation engineers from 
the UK were tasked with constructing the storage facility on site 
in Atlanta to ensure consistency of quality with our existing sites 
at Kingsway and Tramore.

The cabinets only needed to be unpacked and positioned before 
being switched on but the rooms were delivered ‘flat packed’ and 
had to be re-built by the on-site team. Once the construction 
phase was completed two of our UK engineers carried out  
the validation of the equipment and the completion of 
documentation to satisfy potential customers that the  
equipment is performing within the pre-determined tolerances.

The validation team also installed data loggers to gather and store 
temperature and humidity readings which can be viewed ‘live’ or 
reviewed at a later date if required. The information gathered is 
transmitted, via the internet, to our head office in Rochdale which 
enables us to monitor the equipment remotely and also to store 
the information securely on our servers.

The facility was officially opened on 11 November 2010 and we 
received our first product on store in December.
 

Showcasing Vindon equipment
The suite we have here in the UK together with those in Ireland 
and the USA not only provide us with state-of-the-art facilities 
for our customers to use for the storage of their products, but  
also provide us with a showcase for our products for potential 
customers wishing to create a suite of their own. During the early 
part of contract negotiations we invite all of our clients to visit  
to see how we can meet their requirements and to demonstrate 
advanced features that we have working in our facilities that they 
may wish to adopt. The impact made when customers are shown 
around our storage suite has been a major part in their decision 
making process to select Vindon as the provider of their 
equipment.

Support services
To ensure our clients get the very best out of their investment 
Vindon offer continued support and compliance services via our 
dedicated Validation and Service departments. 

Our Validation department offers full on-site validation and 
calibration services for environmental rooms/chambers, 
incubators, refrigerators, freezers and all associated monitoring 
equipment. We have provided initial and on-going validation  
and calibration services to the pharmaceutical industry for over 
twenty years. Using a combination of UKAS (United Kingdom 
Accreditation Service) calibrated equipment and state-of-the- 
art data acquisition systems, Vindon is able to offer extensive 
temperature, relative humidity and light distribution testing. 

Service and maintenance from Vindon is tailored to individual 
customer’s requirements and designed to suit a full range of 
equipment. With over 40 year’s experience in the pharmaceutical 
and related industries our engineers have an extensive knowledge 
of controlled environment equipment. We provide a 24/7, 365 
days a year emergency service, including technical support that 
our clients can call on for immediate and continuous assistance.

Product development
Whilst Vindon offers a comprehensive range of standard 
products, a significant proportion of our manufacturing revenue 
is from bespoke projects that require us to innovate and adapt  
our technology to meet specific customer requirements. 

A typical example is a project completed in Ireland this year. The 
customer faced an unusual challenge as they wanted a room with 
the usual highly accurate temperature and humidity control that 
we provide, but without the ducting system that is part of our 
standard design. The new room was to be used for storage of 
product on pallets and the floor mounted ducting system would 
have been in the way. Therefore, we were only able to use air 
handling units fastened to the underside of the room’s ceiling. 
These types of units are commonly used in cold rooms and 
freezers as they give good control of temperature throughout  
the room. However, they are not designed to work easily with  
a humidity system.

Business Review
Operational review
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We carried out extensive analysis of the practical issues and 
assessed a number of different possible innovative solutions to 
the problem. Ultimately, a ‘total solution’ was installed, which 
enabled us to ‘marry’ the two systems together and still give the 
control that was needed. 

The room has been successfully validated, is in operation for the 
client and also provides us with an innovation we will be able to 
offer to other customers in the future.

Materials management
In a market that continues to be very competitive we have to 
control our costs carefully to provide good value to customers. 
Our stores department has made great strides this year in 
negotiating price reductions across the board with our suppliers. 
We have been able to trim material costs significantly to help 
support our margins. 

We have in addition, increased the size of the stores facility to 
enable us to take advantage of forward buying of regularly used 
components and equipment to reduce costs further.

Ian Gordon
Operations Director
29 March 2011
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Results summary
Sales for the year ended 31 December 2010 were £5,933,000,  
an increase of 8.5% on the prior year sales of £5,470,000. Gross 
margins were broadly maintained, at 61.2% for 2010 compared 
with 62.0% in 2009. However increased sales volumes more  
than compensated, with the result that gross profit improved to 
£3,630,000 in 2010, a 7.0% increase on the 2009 performance  
of £3,392,000.

Administrative costs rose to £2,191,000 in 2010 from 
£1,871,000 in 2009, an increase of 17.1%. The increase was 
principally due to the impact of 11 months’ salary, property  
and running costs for Vindonwestech Inc (formerly Westech 
Instruments Inc), following the acquisition of that company in  
late January 2010. Depreciation fell slightly, to £400,000 in 2010 
from £414,000 in 2009. 

The combined effect of the rise in gross profit and increased 
administrative costs was a slight decline in operating profit, which 
reduced to £1,039,000 (2009: £1,098,000). Operating profit 
margin also reduced to 17.5% from 20.1% in 2009.
 
Dividend
The Board is pleased to announce Vindon’s intention to pay a 
dividend of 0.165 pence per share at a cost of £143,303 to the 
Group. Subject to shareholder approval at the forthcoming Annual 
General Meeting, the dividend will be paid on 30 June 2011  
to those shareholders on the register at the close of business  
on 3 June 2011. The ex-dividend date will be 1 June 2011.  
The Group does not intend to pay interim dividends at this  
stage in its development.

Earnings per share
Basic earnings per share were 0.89 pence, a decrease of 4.3% on 
the prior year. 

Vindonwestech Inc.
On 28 January 2010 the Group acquired Westech Instruments Inc 
(whose name was subsequently changed to Vindonwestech Inc) 
for an initial cash consideration of £110,000. The acquisition 
resulted in goodwill of £399,000. 

A further amount of up to £70,000 is payable within three years 
of the date of acquisition, based on a share of the increase in  
the value of positive net assets in Vindonwestech Inc. No part of 
this sum was paid in 2010 and it is considered unlikely that any 
payments in this respect will fall due in 2011.

Cashflow, capital investment and financing
Cashflow from operating activities fell by £73,000 to £1,454,000. 
Together with careful management of working capital during  
the year this resulted in cash generated from operations of 
£1,402,000 (2009: £1,143,000). This strong performance 
enabled Vindon to finance the acquisition of Westech 
Instruments Inc in January 2010 and the subsequent substantial 
capital investment programme in Atlanta without recourse to 
additional external funding.

Total capital investment in the year was £719,000 (2009: 
£468,000) of which £474,000 related to building and equipping 
the new stability storage facility in Atlanta. A further £42,000 was 
invested in additional storage capability in Ireland and £98,000  
in enhancements to stability storage facilities at Kingsway. The 
Company also continued to invest in its cryogenic storage, with  
a total of £33,000 spent on new equipment. 

In addition to the investment in the acquisition of Westech 
Instruments Inc and higher capital investment the Company  
was able to further reduce gearing, with net debt reducing  
to £1,951,000 at the year-end (2009: £2,035,000).

During 2010 the Board committed to seeking a buyer for the 
Company’s former premises and associated land at Kiln Green, 
Diggle, which is not currently in operational use within the 
business. Consequently, the property, which has a current  
book value of £313,000, is now classified as held for sale. 

Banking facilities
The Group has two term loans from Co-operative Bank plc,  
the principal terms of which are as follows:

a ten year loan at 1.34375% over base rate taken out in  •	
May 2008 with £1,694,000 outstanding at the year-end; and
a ten year loan at 1.34375% over base rate taken out in •	
February 2005 with £288,000 outstanding at the year-end.

The loans are subject to an interest cover covenant of three times 
and a pre-goodwill net assets test of £2,500,000. The Group 
operated comfortably within its facilities during the year and the 
directors believe that the Group will continue to do so during the 
coming year.

Financial risk management objectives and policies
The Group’s operations expose it to a variety of financial risks  
that include the effects of changes in credit risk, liquidity risk  
and interest rate risk. The Group has in place a risk management 
programme that seeks to limit the adverse effects on the 
financial performance of the Group by monitoring levels of debt 
finance and the related finance costs. The Group has implemented 
policies that require appropriate credit checks on potential 
customers before sales are made. The amount of exposure to any 
individual counterparty is subject to a limit, which is reassessed 
annually. The Group maintains a mixture of long and short-term 
debt finance that is designed to ensure it has sufficient available 
funds for operations and planned expansions.

See note 15 for further details on each financial risk and how they 
are managed.

Jon Scopes
Finance Director
29 March 2011

Business Review
Financial review
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Business Review
Board of Directors

Liam Ferguson
Chairman
Liam Ferguson has a track record of transforming technology 
based manufacturing businesses stretching over more than 25 
years. Chairman of the Company, he was previously a director of a 
multinational engineering group and co-founder of a market-
leading engineering design business.

Liam, an economics graduate, originally trained as a Chartered 
Accountant with Price Waterhouse. He has lectured at 
Manchester Business School and is a director of The 
Manufacturing Institute.

Ian Gordon
Operations Director
Ian Gordon has more than 28 years’ experience in management  
roles within manufacturing environments. Ian joined Vindon  
14 years ago as Project Manager and was subsequently appointed 
Works Manager in 1998.

As Operations Director, Ian has direct responsibility for the entire 
manufacturing process and is the customers’ primary point of 
contact in all major projects.

Richard Hughes
Non-Executive Director
Richard Hughes has over 23 years’ experience in corporate 
finance including flotations, capital raisings, public to private 
transactions, and mergers and acquisitions for both public and 
private companies. 

Richard is also a director of a number of private and quoted 
companies.

Patrick Jackson
Business Development Director
Patrick is a qualified engineer who was recruited in 2005.  
He has over 32 years’ experience in project management  
and business development. Patrick’s responsibilities include 
development of new markets both in the UK and overseas,  
client liaison, marketing, and negotiating commercial and 
technical agreements. 

Jon Scopes
Finance Director (from 23 March 2010)
Jon Scopes qualified as a chartered accountant with Price 
Waterhouse in 1980 and was appointed Finance Director of 
Vindon Healthcare plc on 23 March 2010. Jon has more than  
20 years experience of working at board level to deliver 
performance improvement for medium sized companies  
in a wide variety of industry sectors. His specialist skills are  
in strategy development and performance management.

Martin Burrill
Non-Executive Director (from 23 March 2010)
Martin Burrill is a maths graduate and Chartered Accountant. 
Having qualified in 1984 with Armitage & Norton (now KPMG) he 
took up his first Finance Director role in 1987 with what became a 
leading food distribution company. Martin served as Finance 
Director for Vindon Healthcare plc from February 2005 until  
23 March 2010 when he moved to his current Non-Executive 
position. He continues to play an important role in advising on the 
financial strategy for the Group.
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The Directors present their Annual Report and the consolidated financial statements of the Group for the year ended 31 December 2010.

Corporate status
Vindon Healthcare plc is a public limited company incorporated in England and Wales with company number 04730768. The company 
is domiciled in the United Kingdom and has its registered office at John Boyd Dunlop Drive, Kingsway Business Park, Rochdale, 
Lancashire OL16 4NG.

Activities and review of the business
The Group’s activities include the manufacture of environmental control products for the pharmaceutical industry, life sciences and 
food sectors together with the provision of related services.

The results for the year and future prospects are reviewed in the Chairman’s Statement. Key performance indicators and consideration 
of financial risk management objectives and policies are discussed in the Financial Review.

Results and dividends
The Group has achieved a turnover of £5,933,000 (2009: £5,470,000), an operating profit of £1,039,000 (2009: £1,098,000) and a 
profit before tax of £998,000 (2009: £1,044,000). The Directors recommend that a final dividend of 0.165 pence per share be paid in 
accordance with a resolution to be proposed at the Annual General Meeting to be held on 27 May 2011. The final dividend amounts to 
£143,303 (2009: £143,303) and has not been included as a liability in these accounts.

Directors and their interests
Details of the membership of the Board and Directors interests in the Company’s ordinary share capital are disclosed below.

			   At 31 December 2010	 At 1 January 2010
			   Beneficial	 Options		  Beneficial	 Options  
			   Number	 Number		  Number	 Number

M. L. Ferguson			   4,150,000	 –		  4,150,000	 –
M. H. Burrill			   300,000	 –		  300,000	 –
R. I. Hughes			   15,200,349	 –		  15,200,349	 –
T. P. Jackson 			   3,000,000	 –		  3,000,000	 –
I. Gordon			   –	 2,000,000		  –	 2,000,000
D. E. Evans 			   –	 –		  –	 500,000
J. E. Scopes 			   –	 –		  –	 –

D. E. Evans resigned as a Director on 23 March 2010. J. E. Scopes was appointed as a Director on 23 March 2010.	

The options granted to Directors, and outstanding as at 31 December 2010 were 2,000,000 (2009: 2,500,000). 

					     Class of	 31 December	 Exercise 
					     share	 2010	 period

 
I. Gordon					     Ordinary 1p	 2,000,000	 2008 – 2015

The options are exercisable no earlier than three years following the date of the grant, and no later than ten years following the date of 
the grant.

There have been no changes in the above interests between 31 December 2010 and the date of this report.

Report on remuneration
The Remuneration Committee comprises the two Non-Executive Directors and the Chairman. The Committee reviews the terms of 
employment and total remuneration of the Executive Directors at least twice a year to ensure that the Company can attract, retain and 
motivate directors capable of delivering the Company’s objectives. Full details of Directors’ remuneration are given in note 5 to the 
financial statements.

Executive Director packages comprise a basic salary and other benefits. The Committee has regard to rates of pay for similar positions 
in comparable companies as well as internal factors such as performance. The objective of the Company’s remuneration policy is to 
ensure that members of the executive management are provided with appropriate incentives to encourage enhanced performance 
and are, in a fair and responsible manner, rewarded for their individual contributions to the success of the Company. The Executive 
Directors are eligible for share options under the Company’s share option scheme. The exercise of options granted under these share 
option schemes is not dependent on performance criteria.

Governance
Directors’ report
Year ended 31 December 2010



Vindon Healthcare plc
Annual Report 2010 9

Substantial shareholdings
Save for the Directors’ interests disclosed above and the following shareholders, as at 23 March 2011 the Directors are not aware of any 
other shareholdings representing 3% or more of the issued share capital of the Company:
	
					     	 No. of ordinary 	 % of issued 
						      shares	 share capital

Ian William Currie						      15,200,349	 17.11
The Bank of New York (Nominees) Limited					     4,750,000	 5.35
Newedge Group SA Des:2093110						      4,081,000	 4.59
John Geoffrey Bolitho						      3,700,000	 4.16
Richard Leslie Matthewman						      3,377,855	 3.80

	
Employee relations
The Group supports the employment of disabled people, both in recruitment and by retention of those who become disabled during 
their employment.

Appropriate steps are taken to inform and consult employees regarding matters affecting them and the Group.

The Group’s policy regarding health and safety is to ensure that, as far as is practical, there is a working environment that will minimise 
the risk to health and safety of employees and those persons who are authorised to be on its premises.

Audit Committee
The Audit Committee is appointed by the Board and must comprise a minimum of two members, including one Non-Executive 
Director. During the period M. H. Burrill and M. L. Ferguson served on the Audit Committee. The committee meets not less than  
twice a year.

The Audit Committee may examine any matters relating to the financial affairs of the Group. This includes reviews of the annual 
accounts and announcements, internal control procedures, accounting policies, compliance with accounting standards, the 
appointment of external auditors and other such related functions as the Board may require.

Supplier payment policy
It is Group policy to agree and clearly communicate the terms of payment as part of the commercial arrangements negotiated with 
suppliers and then to pay according to those terms based upon the timely receipt of an accurate invoice.

The Group’s trade creditor days for the year ended 31 December 2010 were 85 days (2009: 44 days), calculated in accordance with the 
requirements set down in the Companies Act 2006. This represents the ratio, expressed in days, between the amounts invoiced to the 
Group by its suppliers in the period and the amounts due, at the period end, to trade creditors within one year.

Statement of Directors’ responsibilities
The Directors are responsible for preparing the Annual Report and the Group and parent company financial statements in accordance 
with applicable law and regulations.

Company law requires the Directors to prepare Group and parent company financial statements for each financial year. Under that law 
they are required to prepare Group and parent company financial statements in accordance with IFRS as adopted by the EU and 
applicable law.

The Group and parent company financial statements are required by law and IFRS as adopted by the EU to present fairly the financial 
position and the performance of the Group and parent company. The Companies Act 2006 provides in relation to such financial 
statements that references in the relevant part of that Act to financial statements giving a true and fair view are references to their 
achieving a fair presentation.

In preparing those financial statements, the Directors are required to:

select suitable accounting policies and then apply them consistently;•	
make judgements and estimates that are reasonable and prudent;•	
for the Group and parent company financial statements, state whether they have been prepared in accordance with IFRS as adopted •	
by the EU; and
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Group and the parent •	
company will continue in business.
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The Directors are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the financial 
position of the parent company and to enable them to ensure that the financial statements comply with the Companies Act 2006. They 
are also responsible for systems of internal control, for safeguarding the assets of the Company and hence for taking reasonable steps 
for the prevention and detection of fraud and other irregularities.

In so far as the Directors are aware:
there is no relevant audit information of which the Company’s auditors are unaware; and•	
the Directors have taken all steps that they ought to have taken to make themselves aware of any relevant audit information and to •	
establish that the auditors are aware of that information.

Auditors
A resolution to reappoint RSM Tenon Audit Limited, who were appointed during the year, as auditors will be proposed at the next 
Annual General Meeting.

Signed on behalf of the Directors:

Jon Scopes
Secretary

Authorised for issue and approved by the Directors on 29 March 2011.

Governance
Directors’ report continued
Year ended 31 December 2010
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Governance
Corporate governance
Year ended 31 December 2010

Application of the principles of good governance
The Group is committed to applying the highest principles of corporate governance commensurate with its size.

The Board
The Group is managed by a Board, consisting of a Chairman, three Executive members and two Non-Executive members, who  
retain responsibility for the formulation of corporate strategy, approval of acquisitions, divestments and major capital expenditure  
and treasury policy. The appointment of new Directors is a matter reserved for the Board as a whole rather than for a separate 
nomination committee.

The Board meets regularly and has a schedule of matters specifically referred to it for decision. All Directors have access to advice from 
the Company secretary and training is available for Directors as necessary.

The Board consider the Non-Executive Directors to be independent.

Internal control
The Directors have overall responsibility for ensuring that the Group maintains a system of internal control to provide them with 
reasonable assurance regarding effective and efficient operations, internal financial control and compliance with laws and regulations. 
The risk management process and systems of internal control are designed to manage rather than eliminate the risk of failure to 
achieve the Group’s strategic objectives. However, there are inherent limitations in any system of internal control and accordingly even 
the most effective system can only provide reasonable and not absolute assurance. The Board has reviewed the operation and 
effectiveness of the system of internal control in operation during the year.

The Board is also responsible for assessing and minimising all significant business risks, supported by group personnel who are able to 
provide specific assistance in matters relating to regulatory compliance, health and safety, environment, quality systems and insurance 
cover for property and liability risks.

Monthly accounts, with commentary on current year performance compared with planned performance together with key ratio 
analysis and working capital information, are prepared in accordance with Group accounting policies and principles. They are 
consolidated and reviewed by the Board in order to monitor overall performance and produce appropriate management intervention.

The Board monitors the funding requirements and banking facilities provided to the Group in addition to the management of 
investment and treasury procedures. Capital and significant investment expenditure is approved against performance criteria.

The Board confirms that it has established the procedures necessary to implement the guidance ‘Internal Control: Guidance for 
Directors on the Combined Code’. The Board has considered the need for an internal audit function but has concluded that the size  
and complexity of the Group does not justify the expense at present. The need for an internal audit function will continue to be 
reviewed periodically.

Relations with shareholders
The Board attaches great importance to maintaining good relationships with shareholders. The Board regards the Annual General 
Meeting as an opportunity to communicate directly with investors, who are encouraged to participate.

Compliance
In the opinion of the Directors, the Company has complied throughout the period with the provisions of Section 1 of the Combined 
Code 2008. The Company is not required to comply with the Combined Code as it is AIM listed, however the Company has instead 
chosen to voluntarily apply the principles.

Going concern
The Directors’ report in connection with paragraph C1.2 of the Combined Code that, after making enquiries, they have a reasonable 
expectation that the Company and the Group have adequate resources to continue in operational existence. For this reason they 
continue to adopt the going concern basis in preparing the financial statements.
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Report of the independent auditor
For the year ended 31 December 2010

We have audited the Group and parent company financial statements of Vindon Healthcare plc on pages 14-45 for the year ended  
31 December 2010 which comprise the Consolidated Statement of Comprehensive Income, the Consolidated and parent company 
Balance Sheets, the Consolidated and parent company Cash Flow Statements, the Consolidated and parent company Statement of 
Changes in Equity and the related notes. The financial reporting framework that has been applied in their preparation is applicable  
law and International Financial Reporting Standards (IFRSs) as adopted by the European Union. 

This report is made solely to the Company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006. 
Our audit work has been undertaken so that we might state to the Company’s members those matters we are required to state to them 
in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 
anyone other than the Company and the Company’s members as a body, for our audit work, for this report, or for the opinions we  
have formed.

Respective responsibilities of Directors and auditor
As explained more fully in the Directors’ Responsibilities Statement set out on page 9, the Directors are responsible for the preparation 
of the financial statements and for being satisfied that they give a true and fair view. Our responsibility is to audit and express an 
opinion on the financial statements in accordance with applicable law and International Standards on Auditing (UK and Ireland).  
Those standards require us to comply with the Auditing Practices Board’s (APB’s) Ethical Standards for Auditors.

Scope of the audit
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give reasonable 
assurance that the financial statements are free from material misstatement, whether caused by fraud or error. This includes an 
assessment of: whether the accounting policies are appropriate to the Group’s and the parent company’s circumstances and have been 
consistently applied and adequately disclosed; the reasonableness of significant accounting estimates made by the Directors; and the 
overall presentation of the financial statements.

Opinion on financial statements
In our opinion:

the financial statements give a true and fair view of the state of the Group’s and of the parent company’s affairs as at  •	
31 December 2010 and of the Group’s profit for the year then ended;
the financial statements have been properly prepared in accordance with IFRSs as adopted by the European Union; and•	
the financial statements have been prepared in accordance with the requirements of the Companies Act 2006.•	

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Directors’ Report for the financial year for which the financial statements are prepared is 
consistent with the financial statements.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if,  
in our opinion:

adequate accounting records have not been kept by the parent company, or returns adequate for our audit have not been received •	
from branches not visited by us; or
 the parent company financial statements are not in agreement with the accounting records and returns; or•	
certain disclosures of Directors’ remuneration specified by law are not made; or•	
we have not received all the information and explanations we require for our audit.•	

Christopher Moss
Senior Statutory Auditor for and on behalf of

RSM Tenon Audit Limited	  
Statutory Auditor
Sumner House
St Thomas’s Road
Chorley
Lancashire
PR7 1HP 

29 March 2011
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			   	 2010 	 2010	 2009	 2009 
			   Note	 £’000	 £’000	 £’000	 £’000

Revenue			   2	 	 5,933	 	 5,470
Cost of sales					     (2,303)	 	 (2,078)

Gross profit	 				    3,630	 	 3,392
Administrative expenses				    (2,191)		  (1,871)	
Depreciation and amortisation expense				    (400)	 	 (414)	
Equity settled share-based payment expenses		  	 –	 (2,591)	 (9)	 (2,294)

Operating profit			   4	 	 1,039	 	 1,098
Financial income 			   6	 1	 	 8 	
Financial expenses			   7	 (42)	 	 (62)	

Net financing costs	 				    (41)	 	 (54)

Profit before tax	 				    998	 	 1,044
Income tax expense			   8	 	 (225)	 	 (238)

Profit for the year attributable to owners of the parent	 		  773	 	 806

Other comprehensive income	 					   
Exchange differences on translating foreign operations				   (28)	 	 13
Income tax relating to components of other recognised  
  income and expense					     –	 	 –

Other recognised income and expense for the year, net of tax	 		  (28)	 	 13

Total comprehensive income attributable to owners of  
  the parent	 				    745	 	 819

Earnings per share			   9	 				  
Basic 					     0.89p	 	 0.93p
Diluted					     0.87p	 	 0.91p

The notes on pages 18 to 36 form part of these financial statements.

Financial Statements
Consolidated statement of comprehensive income
Year ended 31 December 2010
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				    	 	 2010	 2009 
					     Note	 £’000	 £’000

Non-current assets	 				  
Property, plant and equipment					     10	 5,457	 5,462
Intangible assets					     11	 2,760	 2,361
Deferred tax assets					     17	 216	 107

Total non-current assets	 					     8,433	 7,930

Current assets	 				  
Inventories					     12	 211	 203
Trade and other receivables					     13	 1,905	 1,710
Cash and cash equivalents						      38	 263

						      2,154	 2,176
Assets classified as held for sale					     10	 313	 –

Total current assets	 					     2,467	 2,176

Total assets	 					     10,900	 10,106

Current liabilities	 				  
Interest bearing loans and borrowings					     14	 (288)	 (274)
Trade and other payables					     16	 (574)	 (347)
Current tax liabilities						      (225)	 (188)
Accruals and deferred income						      (593)	 (369)
Obligations under finance leases					     14	 (7)	 (37)
Other liabilities						      (14)	 (10)

Total current liabilities					     	 (1,701)	 (1,225)

Non-current liabilities	 				  
Interest bearing loans and borrowings					     14	 (1,694)	 (1,981)
Obligations under finance leases					     14	 –	 (6)
Deferred tax liabilities					     17	 (218)	 (209)

Total non-current liabilities					     	 (1,912)	 (2,196)

Total liabilities					     	 (3,613)	 (3,421)

Net assets	 					     7,287	 6,685

Equity	 				  
Share capital					     18	 889	 889
Treasury shares						      –	 –
Translation reserve						      (45)	 (17)
Share premium 						      1,950	 1,950
Retained earnings						      4,493	 3,863

Total equity attributable to equity shareholders	 				    7,287	 6,685

The financial statements were approved by the Board on 29 March 2011 and signed on its behalf by:

Jon Scopes
Director

The notes on pages 18 to 36 form part of these financial statements.

Financial Statements
Consolidated balance sheet
As at 31 December 2010
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						      2010	 2009 
						      £’000	 £’000

Cash flows from operating activities	 					   
Profit attributable to equity shareholders 					     773	 806
Adjustments for:						    
Depreciation						      400	 414
Financial income						      (1)	 (8)
Financial expense						      42	 62
Loss on sale of property, plant and equipment					     15	 6
Equity settled share-based payment expenses					     –	 9
Taxation						      225	 238

Operating profit before changes in working capital provisions	 			   1,454	 1,527
Decrease/(Increase) in trade and other receivables					     2	 (505)
Decrease in inventories						      17	 195
Decrease in trade and other payables						      (71)	 (74)

Cash generated from operations	 					     1,402	 1,143
Tax paid						      (288)	 (86)

Net cash inflow from operating activities					     1,114	 1,057

Cash flows from investing activities	 					   
Interest received						      1	 8
Acquisition of property, plant and equipment					     (719)	 (468)
Proceeds from disposal of property, plant and equipment				    11	 11
Acquisition of subsidiary undertaking						      (110)	 –

Net cash outflow from investing activities	 				    (817)	 (449)

Cash flows from financing activities	 					   
Dividends paid						      (143)	 (130)
Interest paid						      (42)	 (62)
Repayment of loans						      (273)	 (463)
Repayment of finance lease liabilities						      (36)	 (64)

Net cash outflow from financing activities	 				    (494)	 (719)

Net decrease in cash and cash equivalents	 				    (197)	 (111)
Opening cash and cash equivalents						      263	 361
Effect of foreign exchange rate changes						     (28)	 13

Closing cash and cash equivalents	 					     38	 263

						    
The notes on pages 18 to 36 form part of these financial statements.

Financial Statements
Consolidated cash flow statement
Year ended 31 December 2010
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		  Share	 Share	 Treasury		  Retained		
		  capital	 premium	 shares	 Translation	 earnings	 Total 
Year ended 31 December 2010		  £’000	 £’000	 £’000	 £’000	 £’000	 £’000

Balance at 1 January 2010		  889	 1,950	 –	 (17)	 3,863	 6,685
Profit for the year		  –	 –	 –	 –	 773	 773
Other comprehensive income for the year	 –	 –	 –	 (28)	 –	 (28)

Total comprehensive income for the year	 –	 –	 –	 (28)	 773	 745
Dividends paid 		  –	 –	 –	 –	 (143)	 (143)
Credit to equity for equity settled  
  share-based payments		  –	 –	 –	 –	 –	 –

Balance at 31 December 2010		  889	 1,950	 –	 (45)	 4,493	 7,287
						    
		  Share	 Share	 Treasury		  Retained		
		  capital	 premium	 shares	 Translation	 earnings	 Total 
Year ended 31 December 2009		  £’000	 £’000	 £’000	 £’000	 £’000	 £’000

Balance at 1 January 2009		  889	 1,950	 –	 (30)	 3,178	 5,987
Profit for the year		  –	 –	 –	 –	 806	 806
Other comprehensive income for the year	 –	 –	 –	 13	 –	 13

Total comprehensive income for the year	 –	 –	 –	 13	 806	 819
Dividends paid 		  –	 –	 –	 –	 (130)	 (130)
Credit to equity for equity settled  
  share-based payments		  –	 –	 –	 –	 9	 9

Balance at 31 December 2009		  889	 1,950	 –	 (17)	 3,863	 6,685

						    
Share premium
The share premium reserve represents the consideration that has been received in excess of the nominal value of shares on issue of 
new ordinary share capital less permitted expenses.

Treasury shares
The treasury shares reserve represents the Company’s own shares which were bought back from the market and that are held by the 
Company’s Employee Benefit Trust. The Employee Benefit Trust holds these shares for the purpose of satisfying the share options that 
have been granted under the Group’s share option schemes. At £488 the reserve is not noted above.

Translation reserve
The translation reserve represents the revaluations of overseas foreign subsidiaries.

Retained earnings
The retained earnings reserve represents profit and losses retained in previous and the current period.

Financial Statements
Consolidated statement of changes in equity
Year ended 31 December 2010
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1.  Accounting policies
The consolidated financial statements of Vindon Healthcare plc have been prepared in accordance with International Financial 
Reporting Standards (IFRSs) as adopted by the European Union and as applied in accordance with the provisions of the Companies Act 
2006 applicable to companies reporting under IFRS. The consolidated financial statements have been prepared under the historical 
cost convention. The principal accounting policies adopted by the Group are set out below.

Basis of consolidation
The group financial statements comprise the financial statements of the Company and all of its subsidiary undertakings made up  
to the financial year-end. Subsidiaries are entities controlled by the Group. Control exists when the Group has the power, directly or 
indirectly, to govern the financial and operating policies of an entity so as to obtain benefits from its activities. In assessing control, 
potential voting rights that are currently exercisable or convertible are taken into account. The financial statements of subsidiaries  
are included in the consolidated financial statements from the date that control commences until the date that control ceases.

Accounting policies are consistently applied throughout the Group. Inter-company balances and transactions have been eliminated. 
Material profits from inter-company sales, to the extent that they are not yet realised outside the Group, have also been eliminated.

Business combinations
The acquisition of subsidiaries is accounted for using the acquisition method. On acquisition, the assets and liabilities and contingent 
liabilities of a subsidiary are measured at their fair values at the date of acquisition. Any excess of the cost of acquisition over fair values 
of the identifiable net assets acquired is recognised as goodwill. Any deficiency of the cost of acquisition below the fair values of the 
identifiable net assets acquired (i.e. discount on acquisition) is credited to the income statement in the period of acquisition.

Segment reporting
Operating segments are reported in a manner consistent with the internal reporting provided to the chief operating decision maker. 

Foreign currency transactions
The individual financial statements of each Group company are presented in the currency of the primary economic environment in 
which it operates (its functional currency). For the purpose of the consolidated financial statements, the results and financial position 
of each Group company are expressed in pounds sterling, which is the functional currency of the Company, and the presentation 
currency for the consolidated financial statements.

For the purpose of presenting consolidated financial statements, the assets and liabilities of the Group’s foreign operations are 
translated at exchange rates prevailing on the balance sheet date. Income and expense items are translated at the average exchange 
rates for the period, unless exchange rates fluctuate significantly during that period, in which case the exchange rates at the date of 
transactions are used. Exchange differences arising, if any, are recognised in other comprehensive income and accumulated in equity 
(attributed to minority interests as appropriate).

Property, plant and equipment
Property, plant and equipment are stated at cost less accumulated depreciation and impairment losses. Cost represents purchase price 
together with any incidental costs of acquisition.

The cost of self constructed assets for use in the business is determined using the same principles as for acquired assets. For assets 
that are similar to those that are sold in the normal course of business, the cost of the asset is the same as the cost of constructing the 
asset for sale. Any internal profits are eliminated at arriving at such costs.

Depreciation is charged to the statement of comprehensive income on the basis set out below over the estimated useful lives of each 
part of an item of property, plant and equipment. Land is not depreciated.

Where parts of an item of property, plant and equipment have different useful lives, they are accounted for as separate items of 
property, plant and equipment. The depreciation rates applied are as follows:

Freehold buildings	 -	 2% per annum on cost
Fixtures & fittings 	 -	 5% per annum on reducing balance
Plant and machinery	 -	 15% per annum on reducing balance
Motor vehicles	 -	 25% per annum on reducing balance
Computer equipment	 -	 25% per annum on reducing balance

Leases in which the Group assumes substantially all the risks and rewards of ownership of the leased asset are classified as finance 
leases. Where land and buildings are held under finance leases the accounting treatment of the land is considered separately from that 
of the buildings. Leased assets acquired by way of finance lease are stated at an amount equal to the lower of their fair value and the 
present value of the minimum lease payments at inception of the lease, less accumulated depreciation and impairment losses. Lease 
payments are accounted for as described overleaf.

Financial Statements
Notes to the consolidated financial statements
Year ended 31 December 2010
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Non-current assets held for sale
Non-current assets are classified as held for sale if their carrying amount will be recovered principally through a sale transaction rather 
than through continuing use. This condition is regarded as met only when the sale is highly probable and the non-current asset is 
available for immediate sale in its present condition. Management must be committed to the sale, which should be expected to qualify 
for recognition as a completed sale within one year from the date of classification.

Non-current assets classified as held for sale are measured at the lower of their previous carrying amount and fair value less costs to sell.
 
Investments
Investments held as fixed assets are stated at cost less provision for any impairment and includes additional capital contribution 
investments made in relation to the issue of equity-settled share based payments to employees of subsidiary undertakings.

Borrowing costs
Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets, which are assets that 
necessarily take a substantial period of time to get ready for their intended use or sale, are added to the cost of those assets, until  
such time as the assets are substantially ready for their intended use or sale.

The company has adopted a policy to capitalise borrowing costs in 2010, however, the value of costs capitalised during the year is £Nil.

All other borrowing costs are recognised in the profit or loss in the period in which they are incurred.

Financial instruments
Financial instruments comprise trade and other receivables, cash and cash equivalents, loans and borrowings, trade and other payables 
and other financial liabilities. 

Financial instruments are recognised initially at fair value plus, for instruments not at fair value through profit or loss, any directly 
attributable transaction costs, except as described below. Subsequent to initial recognition financial instruments are measured as 
described below, under the relevant headings. The Group does not hold or issue derivative financial instruments for trading purposes.

Trade and other receivables
Trade receivables and other receivables that have fixed or determinable payments that are not quoted in an active market are classified 
as ‘loans and receivables’. Loans and receivables are measured at amortised cost using the effective interest method, less any 
impairment. Interest income is recognised by applying the effective interest rate, except for short-term receivables when the 
recognition of interest would be immaterial.

For certain categories of financial asset, such as trade receivables, assets that are assessed not to be impaired individually are, in 
addition, assessed for impairment on a collective basis. Objective evidence of impairment for a portfolio of receivables could include 
the Group’s past experience of collecting payments, an increase in the number of delayed payments in the portfolio past the average 
credit period of 60 days, as well as observable changes in national or local economic conditions that correlate with default  
on receivables.
	
The carrying amount of the financial asset is reduced by the impairment loss directly for all financial assets with the exception of trade 
receivables, where the carrying amount is reduced through the use of an allowance account. When a trade receivable is considered 
uncollectible, it is written off against the allowance account. Subsequent recoveries of amounts previously written off are credited 
against the allowance account. Changes in the carrying amount of the allowance account are recognised in profit or loss.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks and other short term highly liquid investments. Bank 
overdrafts are shown within borrowings in current liabilities on the balance sheet. Cash at bank earns interest at floating rates based  
on daily bank deposit rates. 

Interest bearing loans and borrowings
Interest bearing borrowings are recognised initially at fair value less attributable transaction costs. Subsequent to initial recognition, 
interest bearing borrowings are stated at amortised cost with any difference between cost and redemption value being recognised  
in the statement of comprehensive income over the period of the borrowings on an effective interest basis.

Other financial liabilities
Other financial liabilities, including obligations under finance leases, are initially measured at fair value, net of transaction costs. 	Other 
financial liabilities are subsequently measured at amortised cost using the effective interest method, with interest expense recognised 
on an effective yield basis.

The effective interest method is a method of calculating the amortised cost of a financial liability and of allocating interest expense 
over the relevant period. The effective interest rate is the rate that exactly discounts estimated future cash payments through the 
expected life of the financial liability, or, where appropriate, a shorter period, to the net carrying amount on initial recognition.
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1.  Accounting policies (continued) 
Debt/equity classification
Financial instruments issued by the Group are treated as equity (i.e. forming part of shareholders funds) only to the extent that they 
meet the following two conditions:

(a)	 they include no contractual obligations upon the Company (or Group as the case may be) to deliver cash or other financial assets  
or to exchange financial assets or financial liabilities with another party under conditions that are potentially unfavourable to the 
Company (or Group); and

(b)	 where the instrument will or may be settled in the Group’s own equity instruments, it is either a non-derivative that includes no 
obligation to deliver a variable number of the Group’s own equity instruments or is a derivative that will be settled by the Group’s 
exchanging a fixed amount of cash or other financial assets for a fixed number of its own equity instruments.

To the extent that this definition is not met, the proceeds of issue are classified as a financial liability. Where the instrument so 
classified takes the legal form of the Group’s own shares, the amounts presented in these financial statements for called up share 
capital and share premium account exclude amounts in relation to those shares.

The group does not hold or issue derivative financial instruments for trading purposes.

Trade and other payables
Trade payables are initially measured at fair value and subsequently measured at amortised cost, using the effective interest method. 
Interest is recognised in the statement of comprehensive income.

Inventories
Inventories are valued at the lower of cost and net realisable value. Cost is determined using the first-in, first-out method. The cost of 
finished goods and work in progress comprises raw materials, direct labour and appropriate production overheads estimated based  
on normal capacity levels. Net realisable value is based on estimated selling price less additional costs to completion and disposal.

Revenue
Revenue represents the amounts derived from the provision of goods and services, stated net of Value Added Tax. Revenue is 
recognised at the point at which the Company has fulfilled its contractual obligations and the risks and rewards attaching to the 
product, such as obsolescence, have been transferred to the customer.

In respect of income relating to annual service contracts which are invoiced in advance at the inception of the agreement, it is the 
Group’s policy to defer a proportion of the income, as each contract has an element of associated costs which are incurred throughout 
the contract’s life.

Long-term contracts are those extending in excess of 12 months and any of a shorter duration which are material to the activity of  
the period. Attributable profit is recognised once the outcome of a long-term contract can be assessed with reasonable certainty. 
Attributable profit is recognised on the cost percentage completion method. Immediate provision is made for all foreseeable losses  
if a contract is assessed as unprofitable.

Intangible assets
Goodwill on acquisition of subsidiaries is included in ‘intangible assets’. Goodwill represents the excess of the cost of an acquisition 
over the fair value of the Group’s share of the net identifiable assets of the acquired subsidiary at the date of acquisition. Goodwill is 
allocated to cash-generating units and is not amortised, but is tested annually for impairment. 

Other intangible assets acquired in a business combination, which are separable from the goodwill value, are only recognised to the 
extent that they arise from contractual or other legal rights, and there is sufficient information to measure reliably the fair value of  
the asset. Expenditure on research activities is recognised in the statement of comprehensive income as an expense as incurred.

Impairment of assets
The carrying amounts of the Group’s assets, other than inventories and deferred tax assets are reviewed at each balance sheet date  
to determine whether there is any indication of impairment. If any such indication exists, the asset’s recoverable amount is estimated.

For goodwill, assets that have an indefinite useful life and intangible assets that are not yet available for use, the recoverable amount  
is estimated at each balance sheet date.

An impairment loss is recognised whenever the carrying amount of an asset or its cash-generating unit exceeds its recoverable 
amount. Impairment losses are recognised in the statement of comprehensive income.

Impairment losses recognised in respect of cash-generating units are allocated first to reduce the carrying amount of any goodwill 
allocated to cash-generating units and then to reduce the carrying amount of other assets in the unit on a pro rata basis. A cash-
generating unit is the smallest identifiable group of assets that generates cash inflows that are largely independent of the cash  
inflows from other assets or groups of assets.

Financial Statements
Notes to the consolidated financial statements continued
Year ended 31 December 2010
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Calculation of recoverable amount
The recoverable amount of the Group’s investments in held to maturity securities and receivables carried at amortised cost is 
calculated as the present value of estimated future cash flows, discounted at the original effective interest rate (i.e. the effective 
interest rate computed at initial recognition of these financial assets). Receivables with a short duration are not discounted.

The recoverable amount of other assets is the greater of their net selling price and value in use. In assessing value in use, the estimated 
future cash flows are discounted to their present value using a pre-tax discount rate that reflects current market assessments of the 
time value of money and the risks specific to the asset. For an asset that does not generate largely independent cash inflows, the 
recoverable amount is determined for the cash-generating unit to which the asset belongs.

Taxation
Tax is recognised in the statement of comprehensive income except to the extent that it relates to items recognised directly in equity, 
in which case it is recognised in equity. Current tax is the expected tax payable on the taxable income for the year, using tax rates 
enacted or substantively enacted at the balance sheet date, together with any adjustment to tax payable in respect of previous years.

Deferred tax is provided on temporary differences between the carrying amounts of assets and liabilities for financial reporting 
purposes and the amounts used for taxation purposes. The following temporary differences are not provided for: the initial recognition 
of goodwill; the initial recognition of assets or liabilities that affect neither accounting nor taxable profit other than in a business 
combination; and differences relating to investments in subsidiaries to the extent that they will probably not reverse in the  
foreseeable future. 

The amount of deferred tax provided is based on the expected manner of realisation or settlement of the carrying amount of assets 
and liabilities, using tax rates enacted or substantively enacted at the balance sheet date.

A deferred tax asset is recognised only to the extent that it is probable that future taxable profits will be available against which the 
asset can be utilised.

Provisions
A provision is recognised in the balance sheet when the Group has a present legal or constructive obligation as a result of a past event, 
and it is probable that an outflow of economic benefits will be required to settle the obligation. If the effect is material, provisions are 
determined by discounting the expected future cash flows at a pre-tax rate that reflects current market assessments of the time value 
of money and, where appropriate, the risks specific to the liability.

Expenses – Operating lease payments
Payments made under operating leases are recognised in the statement of comprehensive income on a straight-line basis over the 
term of the lease. Benefits received and receivable as an incentive to enter into an operating lease are also spread on a straight-line 
basis over the lease term.

Expenses – Finance lease payments
Minimum lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance 
charge is allocated to each period during the lease term so as to produce a constant periodic rate of interest on the remaining balance 
of the liability.

Expenses – Net financing costs
Net financing costs comprise interest payable, finance charges on shares classified as liabilities and finance leases, interest  
receivable on funds invested, dividend income and foreign exchange gains and losses that are recognised in the statement of 
comprehensive income.

Interest income and interest payable is recognised in profit or loss as it accrues, using the effective interest method. Dividend income 
is recognised in the statement of comprehensive income on the date the entity’s right to receive payments is established. 

Employee benefits – Defined contribution plan
The group operates a defined contribution pension scheme for employees. The assets of the scheme are held separately from those  
of the Group. The annual contributions payable are charged to the statement of comprehensive income.

Employee benefits – Share-based payments
The share option programme allows the Group’s employees to acquire shares of the ultimate parent company; these awards are granted 
by the ultimate parent. The fair value of options granted is recognised as an employee expense with a corresponding increase in equity. 
The fair value is measured at grant date and spread over the period during which the employees become unconditionally entitled to  
the options. The fair value of the options granted is measured using an option valuation model, taking into account the terms and 
conditions upon which the options were granted. The amount recognised as an expense is adjusted to reflect the actual number  
of share options that vest except where forfeiture is due only to share prices not achieving the threshold for vesting.
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1.  Accounting policies (continued) 
Share appreciation rights are also granted by the Group to employees. The fair value of the amount payable to the employee is 
recognised as an expense with a corresponding increase in liabilities. The fair value is initially measured at grant date and spread over 
the period during which the employees become unconditionally entitled to payment. The fair value of the share appreciation rights is 
measured based on an option valuation model, taking into account the terms and conditions upon which the instruments were granted. 
The liability is re-measured at each balance sheet date and at settlement date and any changes in fair value recognised in profit or loss 
spread equally over the vesting period.

Adoption of new and revised Standards
In the current year, the following new and revised Standards and Interpretations have been adopted and have affected the amounts 
reported in these financial statements.

Standards affecting presentation and disclosure

Improvement to IAS 38 Intangible assets Additional consequential amendments from IFRS 3 to measure the fair value of 
an intangible asset acquired in a business combination. This will only impact on 
current year additions.

Revision to IFRS 3 Business Combinations Costs incurred in an acquisition (except debt costs) and most changes to 
contingent consideration are period costs. A business combination leading  
to acquisition accounting applies only at the point where control is achieved. 
Option to measure non-controlling interests in the entity acquired either at  
fair value or at the non-controlling interest’s proportionate share of the net 
identifiable assets of the entity acquired. Leases and insurance costs acquired 
are not reassessed on acquisition. 

The costs of acquisition during the period have not been capitalised and all 
acquisitions are for 100% and therefore the change of this Standard has not 
had a material effect on the amounts reported.

Improvement to IFRS 5 Non-current assets held for  
sale and discontinued operations 

Clarifies requirements for non-current assets (or disposal groups) classified as 
held for sale or discontinued operations in accordance with IFRS 5. Confirms 
disclosures on these assets/groups may be required by other Standards. 

Standards not affecting the reported results nor the financial position
The following new and revised Standard and Interpretations have been adopted in the current year. Their adoption has not had any 
significant impact on the amounts reported in these financial statements but may impact the accounting for future transactions  
and arrangements.

Improvement to IAS 17 Leases Brings classification requirements for leases of land and buildings under 
general lease classification rules. Potentially impacts long leases of land and 
buildings which have been classified as operating leases. The Group has no  
long leases and therefore there has been no impact from adopting this 
improvement.

Improvement to IAS 36 Impairment of Assets Unit of accounting for goodwill impairment test is capped at the operating 
segment level as defined by IFRS 8 before permitted aggregation. This was 
already the policy adopted by the Group.

Improvement to IFRS 8 Operating Segments Measure of segment assets disclosure should only be disclosed if that amount 
is regularly provided to the chief operating decision maker. This was already 
the policy adopted by the Group.

Financial Statements
Notes to the consolidated financial statements continued
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					     	 2010	 2009 
					     Note	 £’000	 £’000

Non-current assets	 				  
Investments					     3	 3,892	 3,892 

Total non-current assets	 					     3,892	 3,892 

Current assets	 				  
Trade and other receivables					     4	 1,188	 1,466
Cash and cash equivalents						      –	 18

Total current assets	 					     1,188	 1,484

Total assets	 					     5,080	 5,376

Current liabilities	 				  
Bank overdraft						      (4)	 –
Interest bearing loans and borrowings					     5	 (288)	 (274)
Trade and other payables – other payables					     (12)	 (14)
Current tax liabilities						      (15)	 (29)
Accruals and deferred income						      (24)	 (21)

Total current liabilities	 					     (343)	 (338)

Non-current liabilities	 				  
Interest bearing loans and borrowings					     5	 (1,694)	 (1,981)
Total liabilities	 					     (2,037)	 (2,319)

Net assets	 					     3,043	 3,057

Equity	 				  
Share capital					     8	 889	 889
Share premium						      1,950	 1,950
Retained earnings						      204	 218

Total equity attributable to equity shareholders	 				    3,043	 3,057

The financial statements were approved by the Board on 29 March 2011 and signed on its behalf by:

Jon Scopes
Director

The notes on pages 40 to 45 form part of these financial statements.

Financial Statements
Company balance sheet
As at 31 December 2010

Company registration number 04730768
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						      2010	 2009 
						      £’000	 £’000

Cash flows from operating activities	 					   
Profit attributable to equity shareholders 					     129	 132
Adjustments for:						    
Financial expense						      39	 50
Equity settled share-based payment expenses					     –	 9
Taxation						      15	 8

Operating profit before changes in working capital provisions	 			   183	 199
Decrease in trade and other receivables						      278	 348
Increase/(decrease) in trade and other payables					     1	 (3)

Cash generated from operations	 					     462	 544
Tax paid						      (29)	 (41)

Net cash inflow from operating activities					     433	 503

						    
Cash flows from financing activities	 					   
Dividends paid						      (143)	 (130)
Interest paid						      (39)	 (50)
Repayment of loans						      (273)	 (463)

Net cash outflow from financing activities	 				    (455)	 (643)

Net decrease in cash and cash equivalents	 				    (22)	 (140)
Opening cash and cash equivalents						      18	 158
Effect of foreign exchange rate changes						     –	 –

Closing cash and cash equivalents	 					     (4)	 18

						    
The notes on pages 40 to 45 form part of these financial statements.

Financial Statements
Company cash flow statement
Year ended 31 December 2010
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				    Share	 Share	 Retained	  
				    capital	 premium	 earnings	 Total 
Year ended 31 December 2010				    £’000	 £’000	 £’000	 £’000

Balance at 1 January 2010	 			   889	 1,950	 218	 3,057
Profit for the year				    –	 –	 129	 129
Other comprehensive income for the year			   –	 –	 –	 –

Total comprehensive income for the year	 		  –	 –	 129	 129
Dividends paid 				    –	 –	 (143)	 (143)
Credit to equity for equity settled share-based payments		  –	 –	 –	 –

Balance at 31 December 2010	 			   889	 1,950	 204	 3,043

	 			   Share	 Share	 Retained	  
				    capital	 premium	 earnings	 Total 
Year ended 31 December 2009				    £’000	 £’000	 £’000	 £’000

Balance at 1 January 2009	 			   889	 1,950	 207	 3,046
Profit for the year				    –	 –	 132	 132
Other comprehensive income for the year			   –	 –	 –	 –

Total comprehensive income for the year	 		  –	 –	 132	 132
Dividends paid 				    –	 –	 (130)	 (130)
Credit to equity for equity settled share-based payments		  –	 –	 9	 9

Balance at 31 December 2009	 			   889	 1,950	 218	 3,057

						    
Share premium
The share premium reserve represents the consideration that has been received in excess of the nominal value of shares on issue of 
new ordinary share capital less permitted expenses.

Retained earnings
The retained earnings reserve represents profit and losses retained in previous and the current period.

Financial Statements
Company statement of changes in equity
Year ended 31 December 2010
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1.  Accounting policies
The financial statements of the parent company, Vindon Healthcare PLC, have been prepared in accordance with International Financial 
Reporting Standards (IFRSs) as adopted by the European Union and as applied in accordance with the provisions of the Companies Act 
2006 applicable to companies reporting under IFRS. The parent company financial statements have been prepared under the historical 
cost convention.

The particular accounting policies adopted by the Company are described in note 1 to the consolidated financial statements. 

First-time adoption of International Financial Reporting and Accounting Standards

In the current year, the parent company, Vindon Healthcare Plc, has adopted International Financial Reporting Standards (IFRSs) for the 
first time.

The Company has applied IFRS 1 First time adoption of International Financial Reporting Standards to provide a starting point for 
reporting under International Financial Reporting and Accounting Standards. The date of transition to International Financial Reporting 
and Accounting Standards was selected as 1 January 2009 and all comparative information in these financial statements has been 
restated to reflect the Company’s adoption of International Financial Reporting and Accounting Standards.
		
Reconciliation of equity	
				    At 1 January 2009		  At 31 December 2009
				    As reported 	 As reported	 As reported	 As reported 
				    under UK 	 under	 under UK	 under 
				    GAAP	 IFRS	 GAAP	 IFRS 
				    £’000 	 £’000 	 £’000 	 £’000

Non-current assets	 				  
Investments				    3,892 	 3,892 	 3,892 	 3,892 

Total non-current assets				    3,892 	 3,892 	 3,892 	 3,892 

Current assets	 				  
Trade and other receivables				    1,814	 1,814	 1,466	 1,466
Cash and cash equivalents				    158	 158	 18	 18

Total current assets				    1,972	 1,972	 1,484	 1,484

Total assets				    5,864	 5,864	 5,376	 5,376

Current liabilities	 				  
Interest bearing loans and borrowings				    (406)	 (406)	 (274)	 (274)
Trade and other payables				    (10)	 (10)	 (14)	 (14)
Current tax liabilities				    (62)	 (62)	 (29)	 (29)
Accruals and deferred income				    (28)	 (28)	 (21)	 (21)

Total current liabilities				    (506)	 (506)	 (338)	 (338)

Non-current liabilities	 				  
Interest bearing loans and borrowings				    (2,312)	 (2,312)	 (1,981)	 (1,981)

Total liabilities				    (2,818)	 (2,818)	 (2,319)	 (2,319)

Net assets				    3,046	 3,046	 3,057	 3,057

Equity	 				  
Share capital				    889	 889	 889	 889
Share premium				    1,950	 1,950	 1,950	 1,950
Retained earnings				    207	 207	 218	 218

Total equity attributable to equity shareholders			   3,046	 3,046	 3,057	 3,057

The effect of the changes to the parent company’s equity at the date of transition, 1 January 2009, and at the date of the last  
financial statements presented under UK GAAP, 31 December 2009 are shown in the table above. There are no changes to equity  
as previously reported.

The adoption of International Financial Reporting and Accounting Standards has not resulted in any changes to the parent company’s 
accounting policies.	

As the accounting policies adopted by the Group have not changed there has also been no impact on the profit reported for the year 
ended 31 December 2009.

In prior years the parent company was not required to show a separate cash flow statement in accordance with UK GAAP and the 
Companies Act 2006. Under IFRSs the parent company is required to show a cash flow statement and therefore this is included in the 
financial statements.

Financial Statements
Notes to the Company financial statements
Year ended 31 December 2010
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Financial Statements
Notice of annual general meeting

Notice is hereby given that an annual general meeting of the 
Company will be held at John Boyd Dunlop Drive, Kingsway 
Business Park, Rochdale, OL16 4NG on 27 May 2011 at  
10.00 a.m. to transact the following business: 

Ordinary business
To receive, consider and adopt the Company’s annual 1.	
accounts for the financial year ended 31 December 2010, 
together with the last Directors’ report and the auditors’ 
report on those accounts.

To re-elect Mr. Liam Ferguson, who retires by rotation in 2.	
accordance with the Company’s articles of association, as a 
Director of the Company.

To re-elect Mr. Ian Gordon, who retires by rotation in 3.	
accordance with the Company’s articles of association, as a 
Director of the Company.

To appoint RSM Tenon Audit Limited as auditors to the 4.	
Company to hold office from the conclusion of the meeting 
until the conclusion of the next general meeting at which 
accounts are laid before the Company and to authorise the 
Directors of the Company to fix their remuneration. 

To approve the Directors’ report on remuneration for the year 5.	
ended 31 December 2010.

To declare, on the recommendation of the Directors of the 6.	
Company, a final dividend of 0.165 pence per share to be paid 
on 30 June 2011 to shareholders on the register of members 
of the Company at the close of business on 3 June 2011 for 
the year ended 31 December 2010.

Special business
To consider and, if thought fit, to pass the following resolutions  
of which resolutions 7 and 11 will be proposed as ordinary 
resolutions and resolutions 8 to 10 will be proposed as  
special resolutions:

That the Directors be hereby authorised pursuant to section 7.	
551 of the Companies Act 2006 (the ‘Act’) to exercise all 
powers of the Company to allot equity securities (as defined 
in section 560 of the Act): 

up to an aggregate nominal amount of £296,166; and(a)	

comprising equity securities up to a nominal amount of (b)	
£592,333 (including within such limit any equity 
securities issued under paragraph (a) above) in 
connection with an offer by way of a rights issue:

to Ordinary Shareholders in proportion (as nearly as (i)	
may be practicable) to their existing holdings; and 

to holders of other equity securities as required by the (ii)	
rights of those securities or as the Directors 
otherwise consider necessary, 

	 and so that the Directors may impose any limits or 
restrictions and make any arrangements which they 
consider necessary or appropriate to deal with any 
treasury shares, fractional entitlements, record dates, 
legal, regulatory or practical problems in, or under the 
laws of, any territory or any matter.

	 The authority granted by this resolution shall (unless 
previously revoked, varied or extended by the Company in 
general meeting) expire on the conclusion of the next Annual 
General Meeting of the Company after the passing of this 
resolution or, if earlier, on 28 August 2012, save that the 
Company may at any time before such expiry make an offer or 

agreement which would or might require equity securities to 
be allotted after such expiry and the Directors may allot 
equity securities in pursuance of such an offer or agreement 
as if this authority had not expired.

That subject to the passing of resolution 7, the Directors be 8.	
hereby given power pursuant to section 570 and 573 of the 
Act to allot equity securities (as defined in section 560 of  
the Act) of the Company for cash under the authority given by 
resolution 7 and/or where the allotment is treated as an 
allotment of equity securities under section 560(2)(b) of  
the Act, in either case as if section 561(1) of the Act did  
not apply to such allotment provided that such power shall  
be limited:

to the allotment of equity securities in connection with an (a)	
offer of equity securities (but in the case of the authority 
granted under paragraph (b) of resolution 7, by way of a 
rights issue only): 

to the Ordinary Shareholders in proportion (as nearly (i)	
as may be practicable) to their existing holdings; 

to holders of other equity securities as required by the (ii)	
rights of those securities or as the Directors 
otherwise consider necessary, 

	 and so that the Directors may impose any limits or 
restrictions and make any arrangements as the Directors 
may otherwise consider necessary or appropriate to deal 
with treasury shares, fractional entitlements, record 
dates, or legal, regulatory or practical problems in, or 
under the laws of, any territory or any other matter; and

in the case of the authority granted under paragraph (a) of (b)	
resolution 7 and/or in the case of any transfer of treasury 
shares which is treated as an allotment of equity 
securities under section 560(2)(b) of the Act, to the 
allotment otherwise than pursuant to paragraph (a) above, 
of equity securities up to an aggregate nominal value 
equal to £44,425,

	 provided that such power shall (unless previously renewed, 
varied or revoked by the Company in general meeting) expire 
on the conclusion of the next Annual General Meeting of the 
Company after the passing of this resolution or, if earlier, on 
28 August 2012, save that the Company may before such 
expiry make an offer or agreement which would or might 
require equity securities to be allotted after such expiry and 
the Directors may allot equity securities in pursuance of such 
offer or agreement as if the power conferred hereby had not 
expired.

That subject to the passing of resolutions 7 and 8 above the 9.	
Directors of the Company be and they are hereby authorised 
to allot up to 4,000,000 Ordinary Shares of 1 pence each in 
the capital of the Company pursuant to options to be granted 
under the Vindon Enterprise Management Incentive  
Scheme 2005.

That the Company be generally and unconditionally 10.	
authorised for the purposes of section 701 of the Act to make 
market purchases (within the meaning of section 693(4) of 
the Act) of Ordinary Shares of 1 pence each in the capital of 
the Company provided that:

the maximum number of Ordinary Shares authorised to (a)	
be purchased shall be 8,885,000, being approximately 
10% of the issued Ordinary Share capital of the Company 
at the date of this notice;

the maximum price which may be paid for each of the (b)	











creating storage solutions

www.vindonhealthcare.com
www.vindon.co.uk
www.vindon.ie
www.vindonwestech.com

Vindon Healthcare plc
John Boyd Dunlop Drive
Kingsway Business Park
Rochdale, OL16 4NG

Tel:	 +44 (0)1706 716710
Fax:	+44 (0)1706 716740 Annual Report 2010

In safe hands

creating storage solutions


	Button 18: 
	Button 20: 
	Button 22: 
	Button 24: 
	Button 23: 
	Button 25: 
	Button 26: 
	Button 28: 
	Button 27: 
	Button 29: 
	Button 15: 
	Button 17: 
	Button 19: 
	Button 21: 
	Button 12: 
	Button 30: 
	Button 32: 
	Button 34: 
	Button 36: 
	Button 31: 
	Button 33: 
	Button 35: 
	Button 37: 
	Button 38: 
	Button 40: 
	Button 42: 
	Button 44: 
	Button 39: 
	Button 41: 
	Button 43: 
	Button 45: 
	Button 46: 
	Button 48: 
	Button 50: 
	Button 52: 
	Button 47: 
	Button 49: 
	Button 51: 
	Button 53: 
	Button 54: 
	Button 56: 
	Button 58: 
	Button 60: 
	Button 55: 
	Button 57: 
	Button 59: 
	Button 61: 
	Button 62: 
	Button 64: 
	Button 66: 
	Button 68: 
	Button 63: 
	Button 65: 
	Button 67: 
	Button 69: 
	Button 70: 
	Button 72: 
	Button 74: 
	Button 76: 
	Button 71: 
	Button 73: 
	Button 75: 
	Button 77: 
	Button 78: 
	Button 80: 
	Button 82: 
	Button 84: 
	Button 13: 
	Button 79: 
	Button 81: 
	Button 83: 
	Button 85: 
	Button 86: 
	Button 88: 
	Button 90: 
	Button 92: 
	Button 87: 
	Button 89: 
	Button 91: 
	Button 93: 
	Button 94: 
	Button 96: 
	Button 98: 
	Button 100: 
	Button 95: 
	Button 97: 
	Button 99: 
	Button 101: 
	Button 102: 
	Button 104: 
	Button 106: 
	Button 108: 
	Button 103: 
	Button 105: 
	Button 107: 
	Button 109: 
	Button 110: 
	Button 112: 
	Button 114: 
	Button 116: 
	Button 111: 
	Button 113: 
	Button 115: 
	Button 117: 
	Button 118: 
	Button 120: 
	Button 122: 
	Button 124: 
	Button 119: 
	Button 121: 
	Button 123: 
	Button 125: 
	Button 126: 
	Button 128: 
	Button 130: 
	Button 132: 
	Button 127: 
	Button 129: 
	Button 131: 
	Button 133: 
	Button 134: 
	Button 136: 
	Button 138: 
	Button 140: 
	Button 135: 
	Button 137: 
	Button 139: 
	Button 141: 
	Button 142: 
	Button 144: 
	Button 146: 
	Button 148: 
	Button 143: 
	Button 145: 
	Button 147: 
	Button 149: 
	Button 150: 
	Button 152: 
	Button 154: 
	Button 156: 
	Button 151: 
	Button 153: 
	Button 155: 
	Button 157: 
	Button 158: 
	Button 160: 
	Button 162: 
	Button 164: 
	Button 159: 
	Button 161: 
	Button 163: 
	Button 165: 
	Button 166: 
	Button 168: 
	Button 170: 
	Button 172: 
	Button 167: 
	Button 169: 
	Button 171: 
	Button 173: 
	Button 174: 
	Button 176: 
	Button 178: 
	Button 180: 
	Button 175: 
	Button 177: 
	Button 179: 
	Button 181: 
	Button 182: 
	Button 184: 
	Button 186: 
	Button 188: 
	Button 183: 
	Button 185: 
	Button 187: 
	Button 189: 
	Button 190: 
	Button 192: 
	Button 194: 
	Button 196: 
	Button 191: 
	Button 193: 
	Button 195: 
	Button 197: 
	Button 198: 
	Button 200: 
	Button 202: 
	Button 204: 
	Button 199: 
	Button 201: 
	Button 203: 
	Button 205: 
	Button 206: 
	Button 208: 
	Button 210: 
	Button 212: 
	Button 207: 
	Button 209: 
	Button 211: 
	Button 213: 
	Button 214: 
	Button 216: 
	Button 218: 
	Button 220: 
	Button 215: 
	Button 217: 
	Button 219: 
	Button 221: 
	Button 222: 
	Button 224: 
	Button 226: 
	Button 228: 
	Button 223: 
	Button 225: 
	Button 227: 
	Button 229: 
	Button 238: 
	Button 240: 
	Button 242: 
	Button 244: 
	Button 10: 
	Button 11: 
	Button 14: 
	Button 16: 
	Button 3: 
	Button 5: 
	Button 7: 
	Button 9: 
	Button 2: 
	Button 4: 
	Button 6: 
	Button 8: 
	Button1: 


